
 

Wellington Level 8 ∙ 44 The Terrace ∙ PO Box 388 ∙ Wellington 6140 ∙ New Zealand ∙ P +64 4 470 2200 
Auckland Level 10 ∙ AIG Building ∙ 41 Shortland Street ∙ Auckland 1141 ∙ New Zealand 

www.eeca.govt.nz ∙ 0800 358 676 

21 June 2024 

Dear

Re: Official Information Act Request: Meridian EV Charger, Springs Junction 

Thank you for your email on Thursday 23 May 2024 in which you requested information under the Official 
Information Act 1982. You requested the following information, regarding the Springs Junction EV charger: 

1. A copy of the original proposal from Meridian for this install, and any conditions imposed by EECA 
on this installation. 

2. The amount of funding provided by EECA for this installation. 
3. How much of this funding for this installation has been provided to Meridian to date. 
4. Each occasion that the installation date has been reviewed/changed- and what the new date has 

been. 
5. Does EECA apply any penalties for non-delivery. 
6. Why has Meridian under performed so badly on this one. 

EECA’s responses to your questions are available on Appendix One, attached to this letter.  

You have the right to seek an investigation and review by the Ombudsman of this decision. Information 
about how to make a complaint is available at www.ombudsman.parliament.nz or freephone 0800 802 
602.  

Please note that it is our policy to proactively release our responses to official information requests where 
possible. Our response to your request will be published shortly at https://www.eeca.govt.nz/about/news-
and-corporate/official-information/ with your personal information removed.  

Yours sincerely 

 
Murray Bell  
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Group Manager of Strategy, Insights and Regulations  
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Appendix One  
 

1. A copy of the original proposal from Meridian for this install, and any conditions imposed by 
EECA on this installation. 

Please refer to Items One andThree, for Meridian Energy’s application to LETF Round Four. Note, the 
information is being withheld under Section 9 of the Official Information Act:  

• 9(2)(a) - to protect the privacy of natural persons, including that of deceased natural persons. 
• 9(2)(b)(ii) - to protect information where making available of the information would be likely 

unreasonably to prejudice the commercial position of the person who supplied or is subject to the 
information.  

• Out of scope. 

Item Two (Appendix A) falls within scope of this part of your request but is being withheld in full under 
section 9(2)(b)(ii) of the Act.  

Regarding the second part of your question, please refer to pages 2-18 of the Item Four: Excerpts 
document for the Conditions imposed by EECA from the Project Funding Agreement. 

2. The amount of funding provided by EECA for this installation. 

Under Round Four of EECA’s Low Emissions Transport Fund (LETF), Meridian Energy were approved 
$537,482.00 of co-funding, for the installation of the Springs Junction chargers. 

3. How much of this funding for this installation has been provided to Meridian to date. 

As at 23 May 2024, EECA has paid $78,092 to Meridian for this project.  

4. Each occasion that the installation date has been reviewed/changed- and what the new date 
has been. 

Installation was initially scheduled for 31 October 2023.. This was subsequently pushed out to 22 
December2023 via a Variation of Contract (VOC), which was signed in September 2023. Please refer to 
pages 17-18 of the Excerpts document (Item Four) for more information.  

5. Does EECA apply any penalties for non-delivery 

Please refer to pages 12-16 pf the Excerpts document (Item Four) for information on penalties. 

Clause 9.3 states “Upon termination of the Agreement under clause 9.2, EECA will not be obliged to pay the 
EECA funding remaining under the contract and any EECA funding paid to the Recipient will be repayable 
on demand by EECA.” 

6. Why has Meridian under performed so badly on this one 
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EECA has interpreted this part of the request as reasons for any delays.  

Meridian have faced a number of barriers during this project that has significantly impacted their delivery 
timelines. They are striving to bring the solution this year. Below are the main issues Meridian have faced, 
which have caused delay:  

• Access Licence. Despite having an Memorandum of Understanding (MoU) in place initially, 
Meridian had extensive negotiations with the landowner to confirm an access licence. This delay 
had an impact on the timing of the network upgrade and the procurement of the battery energy 
storage system (BESS unit)  

• BESS procurement and logistics delays. This system and the need for charging to be managed 
without grid supply at certain times is a New Zealand first. As the system is a New Zealand first, it 
took time to confirm the technical scope and negotiate product terms and conditions. As this was 
being finalised, there was an additional challenge in finding a shipping company that would accept 
the perceived risk of carrying second-life products for a number of months. These issues put 
electrical design work on hold until they were confident they were working with a viable solution. 

• Supplier insolvency. Most recently, the business Meridian were working with for the EV charging 
product became insolvent. This led to a change in suppliers and further impacted their control 
system and electrical design work. 

 

 





Completing the Response Form 
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If you need any assistance with completing this form, please contact the LETF point of contact:  

Email: LETFund@eeca.govt.nz  
 

Proposal Checklist 

Before you apply, be sure to complete the following: 
 

☒ Read the RFP document and any supporting information to ensure you have understood the LETF 

process and criteria against which Proposals will be assessed. 

☒ Check EECA Website for any updates relating to this RFP. 
 

When filling out this form, please ensure: 
 

☒ All answers are typed into the space provided for each section in Calibri or Arial font no smaller than 
size 10. 

☒ You meet the requirements of each question. These are outlined underneath each question within [ ] 
brackets. This includes any guidance on word limits that are specified. Word limits do not reflect any 
specific weightings or importance. 

☒ You have read and understood the declaration details outlined in Section 6 and have signed the 
declaration (if you are applying as part of a consortium, only the lead Applicant needs to sign the 
declaration). 

☒ You have completed the form in full. 
 

Once you have completed this form: 
 

☒ Email a copy of the completed form to EECA’s point of contact LETFund@eeca.govt.nz and ensure 
that you attach any supporting information you wish to provide. Please provide a Word version of the 
Proposal in addition to any PDF copies. 

☒ Do not include a zipped (.zip) or an executable (.exe) file with your Proposal. 

☒ If you do not receive EECA’s emailed confirmation of receipt of your Proposal within 2 working days 
please contact EECA’s point of contact. 

 

Please note: EECA will not accept Response Forms received by post, fax or hand delivery. 
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Springs Junction 

 
Figure 10 - Image of the NPD site in Springs Junction 

In the heart of the Maruia Valley and close to the intersection between State Highways 7 and 65, is where the 
Springs Junction electric vehicle charger stations will be located.  

NPD Fuel has provided a letter of intent to establish an access license for their Springs Junction self-service site 
 (Appendix H). We aim to install battery supported EV chargers onto 

their land, eliminating the major South Island Journey charging blackspot. This aligns with Meridian’s 
decarbonisation objective to incentivise electric vehicle uptake by combatting range anxiety by making more sites 
widely available, accessible and visible. We believe we are well placed to support the development of this site as 
our specialised team is based primarily in Christchurch.  

Springs Junction is under an extremely constrained local network. There are periods during daylight hours where 
there is no available grid capacity for an electric vehicle charger. This dynamic constraint applied to the chargers 
and the expected charging utilisation pattern is illustrated in Appendix A. According to our analysis, this site will 
expect a daily demand of  based on the expected demand analysis conducted in Appendix A.  

With these challenges in mind, we have outlined a proposal to achieve a functioning Journey charging service at 
Springs Junction NPD. The expected timeline of our proposal is outlined in Section 5 and Appendix O. 

A comparative analysis has been provided highlighting the positives and negatives of  
 

 

Proposal: Utilising Recycled Nissan Leaf Batteries with  

A positive customer experience is critical to remaining a trusted Journey charging provider. Therefore, to ensure a 
continuous charging experience at Springs Junction an energy storage solution is required to supplement the 
charger during periods of extreme capacity constraint. This primary proposal outlines the utilisation of recycled 
Nissan Leaf car batteries to achieve this, in coordination with Tritium RTM 50kW DC electric vehicle chargers. We 
believe this solution will meet the expected site demand  

 
  

This system will feature three  BESS (battery energy storage system) 120kWh units, allowing a 
total of Wh of energy storage operating in parallel via a common AC bus. The combined inverter capacity of 

W will allow the battery to recharge completely within four hours overnight, ensuring a sufficient supply of 
energy throughout the day despite the existing network constraints.  energy management software will 
be utilised to ensure the  units cooperate optimally, in reference to the AC signal generation via 

Note: Appendix A is withheld under 9(2)(b)(ii)

Out of Scope

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)
9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)
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switching of the individual battery cells to ensure each battery output remains in sync. The AC bus will supply 
sufficient power to two  RTM 50kW chargers, enabling four vehicles to charge simultaneously at kW 
each. A single line diagram of this solution is shown in Appendix J and the relevant datasheet can be found in 
Appendix K.  

Figures 2 and 3 illustrate what these chargers will look like, and Appendix B details the technical specifications. 
The bright colors and tall stature of these chargers enable them to be clearly visible. They feature both a 

and CCS connector each, allowing for compatibility with most electric vehicle models. These chargers 
are under a five-year warranty with . 

These chargers will be part of our ‘Zero’ EV charging network and interface with our existing charging network app 
‘ZERO’, allowing the user to identify charger location and conduct seamless payment.  

 
 

 
 

 
 

  

 

 

1.  

 

 

  

  

 

 

 

  

  

 

 

 

 

  

 

 

 

 

  

  

 

  

  

  

To facilitate the charger load, the installation of a ground mount transformer and trenched connection to the BESS 
solution is required in coordination with Network Tasman and their certified contractors. The placement of this 
ground mount transformer in reference to the charger's location is illustrated in Appendix L. 

Merridian will engage Aotea Group for installation and commissioning services of the EV charging infrastructure. 
Their scope will cover all installation activities from civil works, electrical works including electrical termination and 
mounting the EVSEs and BESS unit, site works including installation of bollards and wheel stops, line markings, 
signage of the electrical connection from the pole, the Tritium plinth and chargers, parking lines and charging 
symbols, bollards and signage.  

 
 

 

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)
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.  

Meridian’s Asset Management team will  
 

 
 

 
 

 

 

  

 

 

 

 

  

 

 

 

 

 

  

 

 

 

  

 

Comparative Solution: Utilising  

This comparative analysis outlines the utilisation of a charger and battery integrated solution to facilitate Journey 
charging services at this location. We wish to demonstrate due diligence on the leading fully integrated charger 
and battery solution we have assessed which was from , however we believe that our proposal is highly 
preferable to meet expected site demand within the network constraints. To faciliate the introduced load of this 
integrated solution, the same network upgrades as detailed for our  proposal are required.  

A  unit features Wh of energy storage and supports a total of W of 
charging capacity in an unconstrained network. These chargers feature one CHAdeMO and CCS connector each, 
allowing for two cars to charge simultaneously per  unit. Refer to Appendix M for further detail.  

 

  
 

 
  

  
 

 
   

  
 

 
 

  
 

  

  
 

  

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii) 9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)
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Qualifications or relevant experience:     

 

 

 

 

 

 

  

 

Name:        

Organisation:      

Phone:        

Email:       

Role:       

Qualifications or relevant experience:    
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Email:       

Role:       

Qualifications or relevant experience:    
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Role:    

Qualifications or relevant experience:    
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Qualifications or relevant experience:  
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Email:    

Role:    

Qualifications or relevant experience: 

 

 

 

 

 

 

 

 

Name:        

Organisation:       

Phone:    

Email:    

Role:     

Qualifications or relevant experience: 

 

 

 

 

 

 

Name:   TBD – role to be filled     

Organisation:  Meridian Energy Limited    

Roles:   Energy Solutions Deployment Manager 

Qualifications or relevant experience:    

This role will be part of the Asset and Delivery Team that is part of our Energy Solutions team, which will build our 

deployment capability. The Energy Solutions Deployment Manager will be key in coordinating the deployment 

process, overseeing and managing contracts and reporting, managing the sub-contractors, EDBs and partners 

involved. This person will be supported by Benjamin Priest, Gary Freedman, James Byrne and Vaughan 

Buckingham who have managed our charger deployment to date. 

 

Name:   TBD – role to be filled 

Organisation:  Meridian Energy Limited    

Roles:   Energy Solutions Project Coordinator 

Qualifications or relevant experience:    

This role will be part of the Asset and Delivery Team that is part of our Energy Solutions team, which will build our 

deployment capability. The Energy Solutions Project Coordinator will provide project administration support, help 

the project managers to plan, coordinate and deliver projects on time, within budget, whilst ensuring quality and 

health and safety are front of mind. This person will be supported by Benjamin Priest, Gary Freedman, James 

Byrne and Vaughan Buckingham who have managed our charger deployment to date. 
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TE TARI TIAKI PŪNGAO - ENERGY EFFICIENCY AND CONSERVATION AUTHORITY 

 
 
 

Section 5 Project Components 

In order for the Panel to assess your Proposal, it needs to understand the different components of the project, their cost, and how performance and delivery would be 
measured. The milestones you provide here may be used to help inform the milestones in any Funding Agreement with EECA. 

 

Note: Pages 30-32 have been removed as they are out of scope.

Out of Scope
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Declaration 

I declare on behalf of the Applicant, including any Co-applicants: 

Please check 
 

☒ that I have read this form and the RFP document and I fully understand the procedures, terms, 

conditions and criteria. 

☒ that this Response Form (Proposal) and the RFP document together outline the basis on which this 
Proposal is made and the procedures, terms, conditions and criteria for the Low Emission Transport 
Fund. 

☒ that the statements in this Proposal are true and the information provided is complete and correct and 
there have been no misleading statements or omission of any relevant facts nor any 
misrepresentations made. 

☒ that all named key personnel have agreed to be included in this proposal. 

☒ that EECA and its advisers may disclose to or obtain from any government department or agency, 
private person or organisation, any information about the Applicant or project (except that marked as 
“Confidential”) for the purposes of gaining or providing information related to the processing and 
assessment of this application. 

☒ that the Applicant will, if requested by EECA or its advisers in connection with this funding process, 
provide any additional information sought and provide access to its records and suitable personnel. 

☒ that if successful, I consent to the public release, including publishing on the internet, of the name of 
the Applicant, the amount of grant sought, the amount of funding offered, contact details of the 
Applicant and a description of the activity/project, and undertake to cooperate with EECA on 
communications relating to this Proposal, which may be in the form of a media release, case study, 
web content, conference presentation or whitepaper, sharing via social media, or other form as agreed 
with EECA. 

☒ that I understand EECA’s obligations under the Official Information Act 1982 and that, 
notwithstanding any relationship of confidence created as a result of this Proposal, the provisions of 
this Act apply to all of the information provided in this Proposal. 

☒ that all activities in the proposed project are lawful activities that will be carried out lawfully. 

☒ the Applicant is not in receivership or liquidation nor will the project be managed by someone who is 
undischarged as bankrupt or prohibited from managing a business. 

☒ where external providers are being employed as part of the project/activity, the relevant providers are 
not employees or directors of the Applicant, and nor do they have any other direct or indirect interest 
in the Applicant, whether financial or personal unless specifically stated in the Proposal. 

☒ that EECA has sole discretion to determine which Proposals (if any) will receive LETF investment and 
that I understand that there is no agreement for EECA to provide funding until both parties have 
signed a Funding Agreement. 

☒ that all necessary internal approvals (CEO, Board etc) and relevant budgets for the project to proceed, 
subject to successful LETF application, will be in place within a month of the round closure date. 

☒ that I have flagged changes to the contract that I would like to discuss with EECA. 

☒ that the amounts specified as the total project cost, my co-funding, the LETF funding sought and the 
incremental cost identified in Section 1A equal the corresponding totals specified in Section 5 above 
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Appendices A – O 
 

Document Name Location 

Appendix A Expected Demand for all Sites and Constraints for Springs Junction 
Appendix A - EECA LETF Round 4 - Demand and Constraints for All 
Sites.pdf 

Attached document 

Appendix B  
 

Attached document 

Appendix C  In this document, below 

Appendix D  
 

Attached document 

Appendix E  In this document, below 

Appendix F  
 

Attached document 

Appendix G  In this document, below 

Appendix H  and Springs Junction NPD Fuel Letter of Intent 
Appendix H - Letter of Intent - NPD & Meridian.pdf 

Attached document 

Appendix I  In this document, below 

Appendix J Springs Junction Primary Solution Single Line Diagram In this document, below 

Appendix K  
 

Attached document 

Appendix L Springs Junction Charger Placement and Network Upgrade 
Requirements 

In this document, below 

Appendix M  
 

Attached document 

Appendix N   In this document, below 

Appendix O  
 

Attached document 

 
 
 

 
 

 
 

 
 
 
 
 

 
 
 
 
 
 
  

Out of Scope

Out of Scope

Out of Scope

Out of Scope

Out of Scope
Out of Scope

Out of Scope

9(2)(b)(ii)

Out of Scope, 9(2)(b)(ii)

Out of Scope

Out of Scope

9(2)(b)(ii)
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Appendix J - Springs Junction Primary Solution Single Line Diagram 

9(2)(b)(ii)
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Appendix L – Springs Junction Charger Placement and Network Upgrade Requirements 

9(2)(b)(ii)











Excerpts 

 
 

Contents:  

1. Project Funding Agreement (LETF 04-059 PCI - Meridian Energy Funding Agreement – 
SIGNED) 

2 

2. LETF 04-059 Variation of Contract - Deferred Milestone Dates - signed 18 

 

 



Excerpts 

 
 

Г. Project Funding Agreement (LETF ВЖ-ВЗЛ PCI - Meridian Energy Funding Agreement – 

SIGNED) 

Schedule Г: Project Details, Deliverables and Reporting   

Section Title: З. Milestones 

Pages:  ГЖ, ГК-ГЛ  

 

(Refer to the next page…)

 

 

  









Excerpts 

 
 

Schedule Д: Project Specific Conditions    

Pages: ДГ&ДД 

 

(Refer to the next page…)
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Schedule Е: Knowledge Sharing and Reporting 

Pages: ДЕ&ДЖ   

 

(Refer to the next page…) 
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Section Titles: Recipient’s Obligations, EECA Funding, Repayment, Information Management, 
Intellectual Property, Health and Safety, Termination.  

Pages: 4-8 
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Д. LETF ВЖ-ВЗЛ Variation of Contract - Deferred Milestone Dates – signed 

Section Title: Terms of this Variation  

Page: Г 

 

 

Section Title: Terms of this Variation  

Page: Д 
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Section Title: Terms of this Variation  

Page: Е 

 

 

 




