
 

 

 

 

 

 

 

9 May 2022 

Kia ora  

Re: Official Information Act request – Details of EECA’s Technology Demonstration Fund 

Thank you for your email on 30 March 2022, in which you requested details of the Technology 

Demonstration Fund, administered by the Energy Efficiency and Conservation Authority (EECA). Please 
see below EECA’s response to your request.  
  
Details of the fund and eligibility criteria. Including if funding needs to be paid back, any interest 

rates incurred and payback timeframes. 

The Technology Demonstration Fund was established in 2013, to support the early adoption of 

proven technology or an innovative process improvement opportunity that has yet to be widely 

deployed in New Zealand.  

Co-funding of up to 40% of the costs of an eligible project (generally limited to $100,000) is 

available to businesses to reduce the risk to the early adopter. Projects that displace fossil fuelled 

process heat can receive up to $250,000. Occasionally, EECA may offer dedicated funding rounds 

for specified technologies of interest with revised funding amounts. This funding does not have 

to be paid back. 

For more information on the Technology Demonstration Programme’s eligibility criteria, refer to 

the ‘Who should apply’ section: https://www.eeca.govt.nz/co-funding/technology-

demonstration/  

A list of organisations and businesses that have received money from this fund in the past 3 

years, including the value of each contribution and the reason the money was given. (Please 

indicate whether figures are GST inclusive or exclusive). 

See Appendix 1 for a list of all organisations and businesses that have received funding approval 

for their Technology Demonstration project between 22 March 2019 and 22 March 2022 (dates 

inclusive). All figures in the table are GST exclusive. 

 



 

Any and all advice or consultation on the effect any of this funding (over the past 3 years) would 

have on New Zealand’s net emissions in relation to individual projects or the fund as a whole. 

Emissions reduction is not the sole focus of the Fund. Rather, projects receive funding support 

based on their ability to demonstrate technologies that will either increase energy efficiency 

and/or reduce carbon emissions. This reflects the core purpose of the Technology Demonstration 

Fund: to support the early adoption of proven technology, or an innovative process improvement 

opportunity, that has yet to be widely deployed in New Zealand. 

Projects are individually assessed for funding with quantitative and qualitative criteria. 

Quantitative inputs include the cost of the energy savings and cost of carbon abatement 

(Appendix 1 provides details of each project’s estimated direct carbon reductions). The qualitative 

evaluation is conducted by the EECA Assessment Panel, assessing a project’s demonstration value 

and replication potential (also included in Appendix 1).  

Project outcomes are promulgated through news articles and case studies on EECA’s website to 

promote replication and increase New Zealand’s energy productivity and/or reduce carbon 

emissions. 

All significant/material documents (including emails) relating to EECA funding or grants given to 
Wellington Electric Boat Building Company Limited and/or East by West Ferries. This 
particularly includes funding applications, internal decision memos, and funding agreements, 
and any other documents relating to key milestones or decision-points around this funding. 
 

EECA has a Funding Agreement with East By West Company Limited for Technology 

Demonstration funding support for the construction and deployment of an electric commuter 

ferry in Wellington. 

EECA has no funding agreements with, and has not provided any funding to, Wellington Electric 

Boat Building Company Limited who area technology supplier, as funding is only available to 

technology end users. 

Tabulated below are a list of documents essential to understand the project and funding 

obligations, which we have collated and attached. 

1 East By West Ferry Application Final 

2 East West Electric Ferry assessment April 2019 

3 East By West Approval Memo SIGNED 

4 East by West Tech Demo Project Funding Agreement SIGNED 

5 East By West EECA Tech Demo – REPORT 1 FINAL 

6 East by West PFA Milestone Extension 

7 Staged plan for ferry charging v2 

8 East By West Funding Agreement 2 Final SIGNED 

9 Re_Wellington Electric Boat Building Company L_1rc7d88p (email on financial 

due diligence) 































Technology Demonstration Project 

Application Form 

business@eeca.govt.nz 

The programme is open to businesses who want to: 

• install energy efficient and/or renewable energy technologies that are provided by

EECA registered technology suppliers.  OR

• implement an innovative energy efficiency or renewable energy process improvement

opportunity themselves.

If accepted, we will fund pay up to 40% of the project costs: 

• Up to $100,000 for non-process heat projects

• Up to $250,000 for projects process heat projects.

To qualify for funding, your project must: 

• Reduce energy intensity or greenhouse gas emissions

• Be applicable to multiple businesses in a sector

• Be financially viable, with a reasonable payback period.

In addition, you must meet the following requirements: 

• For technology related projects the technology must be commercially available and the

technology supplier must first be registered with EECA

• For innovative processes projects, any process change must be proven

• You will commit to having your project independently monitored and to promoting the

project and outcomes.

Projects must meet minimum cost-effectiveness requirements for energy benefits and 

carbon reductions.  We will not consider projects that have already started or would 

happen anyway.  We will not fund projects involving the following: 

• Heat pumps < 10 kW

• residential products

• standard commercial lighting, including LED's and office products

• solar hot water and photovoltaic panels

• electric light passenger vehicles (specialist electric vehicles may be considered)

• wind, hydro and marine electricity generation

• products under research and development.
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PROJECT DETAILS 

All applicants must be legal entities registered in New Zealand 

Name of organisation or company East By West Company Limited, trading as East By West Ferries 

Description of the project - 
technology or process  

Short description of the project and its 
potential demonstration value 

Demonstrate a 100% battery electric passenger ferry on the 
Wellington CBD to Eastbourne public transport route.  The ferry will 
be ultra-fast charged at around 1 MW to meet commuter schedules, 
and is capable of transporting around 130 passengers per trip.   

This first electric ferry demonstration in New Zealand will provide 
confidence to other New Zealand based ferry and marine vessel 
operators to consider electrification, based on East By West’s 
experience and lessons learned.   

While the project was public announced in December 2018, this 
was prior to East By West identifying additional costs and risks 
associated with deploying the electric ferry.  

If co-funding from EECA is not available, then the new vessel will 
be fitted with 2 x John Deere 6090SFM75 marine diesel engines, 
one in each hull of the catamaran. 

 

Status of technology  

Details showing the project would use 
proven, commercial available 
technology / process improvement that 
is underutilised in NZ 

The newly launched Wellington Electric Boat Building Company 
(WEBB Co) will provide the electric ferry.  The company draws 
extensively on existing New Zealand experience in manufacturing 
high energy efficiency carbon-fibre catamaran hulls (Malcolm 
Tennant design) to which it will add electric drive train technology 
now in use in the marine sector in Norway and other northern 
hemisphere countries.   

It is the ultra-light weight carbon fibre construction and high 
efficiency of the hull design that makes battery electric operation 
feasible. 

Ferry specifications: 

• Passengers: 130 

• Length: 18.5 metres 

• Service speed: 20 knots 

• Construction: carbon fibre foam cored 

• Hull type: Tennant canoe-stern low drag catamaran  

• Battery storage: 497 kWh at a capacity of 800 Ah 

• Battery cooling: Ethylene Glycol Liquid cooling system 

• Electric motors: Visedo/Danfoss Electric Power Drum 
Motors, Permanent Magnet Synchronous Machine, water 
cooled dual stators 278kW at 1800 RPM continuous rating 
 

Ultra-fast charging of electric drive trains is established in the 
marine sector overseas, and has recently been demonstrated in 
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New Zealand for charging double-decker buses operated by Tranzit 
in Wellington.   

The project will also examine the costs of electricity network 
connection and network usage for ultra-fast charging when 
transport peak demand coincides with electricity peak demand. 
These costs will be compared with the alternative of continuous 
slow charging of a shore based stationary battery with the ultra-fast 
charge being drawn from the battery storage.  Should on-shore 
battery storage be selected, this will provide additional 
demonstration benefits transferrable to fast-charging road transport 
in areas where network capacity is limited. 

EECA registered supplier 

If applicable 

Not applicable 

Total project cost 

Have costs been approved by the 
business? What is the timeline for this? 

Total project costs were estimated at  (exclusive of GST) 
when East By West publicly announced in December 2018 its 
aspirations to add an electric ferry to its fleet.  These costs were to 
be financed through a combination of private equity and commercial 
finance.   

However, since the announcement, East By West has identified 
additional costs and project risks associated with deploying the ferry 
in Wellington for public transport.  These include: 

• The high electricity network connection and use costs for
ultra-fast charging the ferry at around 1 MW to meet
commuter schedules, when transport peak demand
coincides with electricity peak demand

• That the jurisdiction for electrical safety will be split between
two agencies – Maritime NZ for the electric vessel and
WorkSafe for the wharf-based charging infrastructure

• That the wharf-based charging infrastructure needs to have
a visual aesthetic compatible with the Wellington Waterfront
Framework’s design principles for the area.

An EECA Technology Demonstration Grant of $250,000 will help 
offset the additional deployment costs and risks and leverage 
around  private investment into the 100% electric ferry.  

Incremental project cost 

Cost over the cost of standard 
technology 

A conventional aluminium alloy, diesel fuelled ferry of an equivalent 
size has a capital cost of around .   

The cost of the carbon-fibre hulled electric ferry is at least  
 greater than a conventional ferry. 

EECA funding $250,000 exclusive of GST 

Timeline from start to completion Initial project investigations, preliminary designs and determination 
of feasibility commenced in September 2018. 

If funding is received, ferry construction can commence in May 
2019, with completion and certification estimated to be completed in 
December 2019.   

East By West would seek to begin demonstration of the ferry on its 
scheduled public transport route from early 2020.   
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Other benefits 

e.g. maintenance cost savings

The relatively low maintenance electric drive train will provide 
estimated maintenance cost savings of in comparison 
with a diesel fuelled drive train. 

Electrification will reduce noise and odours associated with 
marine diesel engines, making the voyage more comfortable for 
passengers and crew. 

Having no diesel fuel on board will eliminate the risks of diesel 
spill in the Wellington harbour and costs of spill clean up. 

Having no diesel fuel eliminates the risk of diesel bug (microbes 
than can thrive in a water-diesel interface) in the fuel system 
preventing operation of the ferry and damaging the fuel system 
and engine.  Diesel bug is a particular issue for marine diesel 
systems. 

Electrifying the ferry will reduce air quality emissions associated 
with marine diesel engines, helping mitigate negative health 
effects and health costs of diesel particulate and other 
emissions species for workers and residents in the Wellington 
CBD, residents in the suburb of Eastbourne, and for 
passengers and crew who are subject to exposure.   

WEBB Co is looking at the whole Asia Pacific region as a 
market for a successfully demonstrated passenger ferry, with 
interest being shown by the City of Sydney, for example.  
Construction will be at WEBB Co’s premises in Seaview, Lower 
Hutt and will create an estimated 8-15 full-time equivalent jobs 
depending on future orders in New Zealand and elsewhere. 

Payback period 
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information to potential ferry and marine service operators 
throughout New Zealand and the Asia Pacific as part of its 
business development.   

Risk management 

List potential risks identified, their probability 
of eventuating, and how you propose to 
mitigate or minimise them. Declare any 
possible conflicts of interest. Provide details 
of any feasibility studies undertaken in 

relation to the project. 

Risk: Public resistance to electric ferries 
Probability: Currently low, may increase closer to launch 
Mitigation: Public opinion has been initially tested through the 
project announcement and has been overwhelmingly positive.  
Proactively provide FAQs and media information about ferry 
electric propulsion to dispel myths closer to launch. 

Risk: High costs of electricity network connection and use 
Probability: Medium to high 
Mitigation: Investigate on-shore battery storage as an 
alternative to high power draw at electricity demand peak 
periods for ultra-fast charging.  

Risk: Uncertainty around electrical safety requirements for 
ultra-fast charging in the marine environment 
Probability: Medium to high 
Mitigation: Engage early with WorkSafe ahead of selection of 
charging infrastructure provider.  Meet with Tranzit to learn from 
their experience of engagement with WorkSafe for land based 
ultra-fast charging in NZ. 

Risk: Installation of charging infrastructure in high-use, high-
profile public space 
Probability: Low to medium 
Mitigation: Engage early with Wellington City Council’s 
Waterfront design team.  

Risk: Charging is unavailable temporarily at Queen’s Wharf 
due to power outage or technical issues 
Probability: Low to medium 
Mitigation: A lower power back up charging option at Days 
Bay will be constructed, and conduit to allow for this has 
already been included for the rebuild of the Days Bay wharf 
scheduled during 2019. The option of on-shore battery storage 
at Queen’s Wharf significantly reduces the risk of charging not 
being available temporarily due to power outage. Should 
charging be unavailable temporarily, the ferry can drop its 
speed and keep operating on remaining power in the on-board 
batteries.  The power required for the ferry varies non-linearly 
with vessel speed, as shown in the graph below. 

Risk: Breakdown of ferry battery electric drive train strands 
ferry in the harbour 
Probability: Low 
Mitigation: The ferry has two completely independent battery 
packs and electric drive trains – one in each hull of the 
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catamaran. The chances of both failing at the same time are 
very low. 

Risk: Time delays in sourcing electric drive train components 
including batteries and charging infrastructure from overseas 
Probability: Low to medium 
Mitigation: Early engagement with suppliers and identification 
of more than one supplier option.   

 

A scoping study has been undertaken by SSC Marine for the 
electric ferry and its all-of-life costings.  The data in the graph in 
the section on payback period is taken from this study. 
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Fuel Diesel Unit Check
Input Energy Units L
Input Quantity 200,000
Output Energy Units kWh
Output Quantity 2,133,333
CO2 Tonnes 544
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<Energy type>
<Marginal 

Cost ($/kWh)>
<Emissions 

Factors CV MJ/Unit Unit
Coal - Bituminous 0.0270 0.3230 29.87 kg
Coal - Lignite 0.0180 0.3371 15.27 kg
Coal - Sub-Bituminous 0.0270 0.3335 21.59 kg
Diesel 0.0697 0.2550 38.40 Litre
Electricity 0.0879 0.1287 3.60 kWh
Light Fuel Oil 0.0395 0.2626 40.44 Litre
LPG 0.0612 0.2174 50.00 kg
Natural Gas 0.0247 0.2168 1000.00 GJ
Petrol 0.0796 0.2499 35.01 Litre
Wood Chips - 15% MC 0.0285 0.0056 17.52 kg
Wood Chips - 30% MC 0.0285 0.0056 13.93 kg
Wood Chips - 50% MC 0.0285 0.0056 9.96 kg
Wood Pellets 0.0285 0.0056 20.48 kg
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Energy use per household
PJ GWh Dwellings per GWh

Residential Electricity use 44.0 12228 147 6780 2016 Data from Energy In New Zealand 2017, MBIE
Residential Total energy use 62.9 17469 103

Dwellings estimate as at 31 December 2016 1,803,400 Statistics NZ http //www.stats.govt.nz/browse_for_stats/population/estimates_and_projections/DwellingHouseholdEstimates_HOTPDec16qtr.aspx

Tonnes of CO2 per car

Petrol kg CO2/litre 2.34
Average Distance Travelled 11952
Average Fuel Consumption l/100 km 9.83
Litres Consumed per Vehicle 1175
CO2 tonnes per Vehicle 2.7

Doc 2: East by West Electric Ferry assessment April 2019



Date Changes to inputs Version User
14/04/2015 Initial assessment to confirm draft workplan meets internal criteria v1 DF
16/04/2015 Adjusted EECA contribution and total project value following discussion with client re draft workplan v2 DF
10/02/2016 Fixed savings duration KA

Apr-16 Fixed Levy calculations KA
2-Jun-16 Created Master and protected calc sheets KA

20/02/2017 Revised Calculations/Updated RV3 JD
20/03/2017 Additional Features RV4 JD
21/03/2017 CO2 Values added RV5 JD
18/07/2017 Updated EF abd CVs.  Corrected lookup for bituminous coal EF and vale. JD

9/08/2017 Suggestion for the following additions to the PAS GW
-          Add a cost converter eg $/GJ -> c/kWh
-          Add a table with internally accepted values for the expected benefit duration (eg Ccx 2-5 years, ESO 10 years, staff engagement 1-2 
years, etc we d need some internal discussion for what these values actually are)
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4. Progress towards confirmation electricity supply and charging infrastructure

Coordinating a significant additional supply of electricity to charge the ferry to a location in a high 
pedestrian public space has proved to be the most challenging aspect of the project so far.   The 
parties that East by West needs to secure permissions from and coordinate with are: 
 Wellington Electricity, the local network company
 McKay as the designers of the charging infrastructure
 Meridian Energy as ferry sponsor, electricity retailer and provider of space for some

infrastructure
 Norman Disney Young – consultants to Meridian Energy
 WorkSafe, for shore based electrical safety
 Maritime NZ, for vessel safety including vessel based electrical safety
 Wellington Waterfront (part of Wellington City Council) for an easement for infrastructure in the

waterfront public space
 Technical Advisory Group on the Wellington Waterfront, a panel of urban design experts that

approve the aesthetic design and placement of infrastructure in the Waterfront public space
 Wellington City Council for resource consent of infrastructure on the shore (eg transformer)
 Wellington Regional Council for resource consent for infrastructure below the high tide mark (eg

ferry charger on wharf/pontoon)
 Landlords of buildings which could house any infrastructure.

Meetings have been held over the last few months on a fortnightly to weekly basis to coordinate this 
work and gain agreement on the optimal location and configuration of infrastructure needed to 
charge the ferry.    

Four options have been developed by Wellington Electricity to supply a network connection (two 
high voltage and two low voltage).  These options are attached as Appendix 3.   Meridian Energy has 
come on board as a sponsor of the ferry and we are now also working with them regarding certain 
parts of the infrastructure being housed within their building.  We anticipate that this will ease the 
way to progressing charging infrastructure decisions.  Consequently Option 3 from Wellington 
Electricity is the one most likely to be pursued, and will require relatively minor alterations to the 
WE transformer room in Meridian Energy’s building. 

5. Health and Safety Plans

East by West has documented health and safety policy, attached as Appendix 4.  This refers to: 
 Marine Transport Operator Plans (MTOP) approved by Maritime New Zealand
 Vessel Operating Procedure Manuals for each vessel
 Induction/training checklists
 Health and Safety issue register.

All of this documentation is available for inspection at East By West’s offices on Queen’s Wharf.   
The health and safety requirements of the new vessel and charging will be created by the suppliers 
and through the approvals process for these.   

A new Vessel Operating Procedure Manual will be available for the electric ferry, and applications 
made as appropriate to Maritime New Zealand to update the MTOP. 
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Wellington Level 8 ∙ 44 The Terrace ∙ PO Box 388 ∙ Wellington 6140 ∙ New Zealand ∙ P +64 4 470 2200 
Auckland Level 7 ∙ AIG Building ∙ 41 Shortland Street ∙ Auckland 1141 ∙ New Zealand 

Christchurch Level 1 ∙ BNZ Centre ∙ 120 Hereford Street ∙ Christchurch 8011 ∙ New Zealand 
www.eeca.govt.nz ∙ 0800 358 676 

East By West Company Limited 

Attn: Jeremy Ward 

By email 

К May ДВДВ 

Dear Jeremy 

Re: AGREEMENT TO AMEND PROJECT FUNDING AGREEMENT ИЗЖЕЕ 

Further to the phone conversation on Й May ДВДВ with your EECA Account Manager Dinesh Chand, the 

purpose of this letter is to confirm, subject to the final paragraph below, that the parties agree that this letter 

forms a variation to the Agreement and shall be effective on and from ГЗ May ДВДВ ("Effective Date").   

Both parties agree to the following changes to the Agreement:  

Г. Extension of the ‘Completion date’ for the following Milestones: 

(i) For Schedule Г Milestone Д (SГMДPГГ: Project Report Д) delete the date ЕГ January ДВДВ and

replace it with the date ЕВ November ДВДВ;

(ii) For Schedule Г Milestone Е (SГMЕPГГ: Project Report Е) delete the date ЕГ July ДВДВ and replace

it with the date ГЗ June ДВДГ;

(iii) For Schedule Г Milestone Ж (SГMЖPГГ: Project Report Ж) delete the date ЕГ January ДВДГ and

replace it with the date ГЗ December ДВДГ; and

Д. Extension of the term of the Agreement by deleting the date ДК February ДВДГ in clause Д.Г and replacing 

it with the date ЕВ December ДВДГ. 

If you have any questions please feel free to contact myself or Dinesh directly, otherwise unless we hear from 

you by ГЖ May ДВДВ EECA will consider these changes as being accepted by mutual consent from the 

Effective Date, and amend its contract register accordingly. 

Yours sincerely 

Paul Bull 

Account Director 
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Map of proposed infrastructure location options 
The map below indicates the various locations referred to in this document. 
Wellington waterfront around Queens Wharf is a pedestrian area, as well as being part of a working port.  Open space on which new infrastructure can be 
placed is very limited.  Any new infrastructure to be installed on the waterfront first needs to gain approval from Wellington Waterfront’s Technical 
Advisory Group (TAG) which considers its visual and amenity values within the context of the waterfront development.  TAG’s recommendations are 
considered through the consent process.    
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Further summary information on the staged plan 
• Currently most electric ferries around the world use custom-designed charging infrastructure which is expensive and requires extensive testing to

demonstrate it is electrically safe.
• In the last one to two years, ultra-fast automotive chargers have come on to the market which are suitable, when used in parallel, to charge large

batteries such as in the East by West electric ferry.
• Ultra-fast automotive chargers are “off-the-shelf” items which come with warranties and electrical safety documentation, and are lower cost in

comparison with custom-designed and built chargers.
• The 300 kW Hypercharger product, made in Italy, has been identified as the most suitable off-the-shelf option for charging the ferry.  It has been

selected because it is the only ultra-fast charger which does not have additional power electronics and cooling units which need to be located near the
charger.  It is very difficult to identify additional space on the waterfront for this separate infrastructure.

• Hypercharger is represented in New Zealand by ChargeNet, a private company that has invested in the majority of the country’s public 50 kW vehicle
charging network with co-funding support from the Energy Efficiency and Conservation Authority.

• ChargeNet have confirmed that the cost of the Hypercharger would be under with a more precise estimate depending on exchange rate
fluctuations, which are particularly volatile currently.

• ChargeNet are installing a number of Hyperchargers in NZ, starting April 2020 at Bombay Hills, Auckland, for automotive charging.
• Sufficient power supply has been identified from an 800A cabinet in Wellington City Council’s Main Switch Board for Shed 6, TSB Auditorium and

surrounding area, for Stage 2 of the charging infrastructure plan.  No additional transformers would be required.  Wellington City Council have given
verbal permission for us to use this power supply.   Wellington Electricity does not need to be involved at until preparations for Stage 4, minimising
delay and cost risks.

• For stage 2, cabling from the Shed 6 supply to the ferry berth requires no trenching as it can be slung under the wharf.  The cost of aluminium cabling
and connection to the Shed 6 supply has already has been costed at around 

• Unknowns: the following information still needs to be confirmed with Hypercharger
o Whether the chargers can operate in parallel or be adapted to operate in parallel
o Acceptable modifications to charger installation requirements given no solid ground available

• Three options have been identified for electricity supply for Stage 4, following an extensive search for suitable space, which need to be costed:
1. Wellington Electricity upgrades their transformer in the Meridian Building, which requires some structural work to the building
2. East By West installing a new transformer in underutilised space under the Z Energy emergency exit from the Queen’s Wharf Building with

electricity supply from the adjacent Queens Wharf North Substation (pending permission from landowner)
3. East By West installing a new transformer in underutilised WCC controlled space adjacent to Queens Wharf East Substation.

Doc 7: Staged plan for ferry charging v2
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Alexandra Doyle-Franklin

From: Andrew Caseley
Sent: Wednesday, 7 July 2021 7:08 am
To: Jeremy Ward
Cc: Dinesh Chand; Russell Holmes
Subject: RE: Wellington Electric Boat Buildings Company Ltd (WEBB) [FIA-FINDEX.FID36799942]

Thanks  Jeremy. 
 
I’ll review today and await Russell’s response so we can finalise for you as quickly as we can. 
 
Regards, 
 
 
Andrew 
 
 
Andrew Caseley  
Chief Executive  
  

 
  
Level 8  ·  44 The Terrace  ·  Wellington 6011  ·  PO Box 388  ·  Wellington 6140 
P +64 4 470 2200  ·  DDI +64 4 470 2201  Mobile: +64 21 905 449 
  
www.eeca.govt.nz 
  

 
 
Caution: If you have received this message in error please notify the sender immediately and then delete this message along with any 
attachments.  Please treat the contents of this message as private and confidential. 
 
 Please consider the environment before printing this email 

 

From: Jeremy Ward <jeremy@eastbywest.co.nz>  
Sent: Tuesday, 6 July 2021 4:02 pm 
To: Andrew Caseley <Andrew.Caseley@eeca.govt.nz> 
Cc: Dinesh Chand <Dinesh.Chand@eeca.govt.nz>; Russell Holmes <Russell.Holmes@findex.co.nz> 
Subject: Fw: Wellington Electric Boat Buildings Company Ltd (WEBB) [FIA‐FINDEX.FID36799942] 
 

 
Hi Andrew 
  
In response to your email queries: 

  

 Re bullet point 1, I have attached an updated project finish cost. 
 With the timing and all facets now pretty much defined, these costs are now unlikely to change 

dramatically                       
 Re bullet point 2, the spreadsheet also contains a cost spreadsheet for the shore based charging 

infrastructure. ((For your information we are also talking to  a large company.  

 
 Also it would be good 
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for WEBB as we can now offer turnkey solutions to potential new  
WEBB clients.)) 
  
Financially I believe we are there, with the latest support of EECA, and ongoing EBW additional support as 
required. 

  
 Re bullet point 3, In respect of the   I have now enclosed the dated version (21 June 21). 

And to confirm the amount of  gst was paid to  on 26th June   You can view 
this                 on the attached EBW bank account transactions. 
  

The  details the amount owed as capped at  less the amount paid as above on 26 June 
so total amount now owing is confirmed at  as per your email below.  

  
 Re bullet point 4, the amount o  not  as referred to in you email??) in the 2nd schedule to   

for shore based infrastructure was for their initial investigation a year back when   
 (not proceeded with). There are 

no further charges expected from  re the shore based infrastructure unaccounted for. 
  
 Re bullet point 6, re the   loans to WEBB, these are convertible loans 

provided by interested parties to assist in the development and build of the electric ferry, and ongoing to 
become a shareholder in WEBB going forward. The convertible loans bear interest at 5% and is convertible 
to shares in  .  The loan is initially for 1 year, extendable 
to 2 years at the option of WEBB at 5% interest. The date for conversion was originally 31 April 2021 but the 
company will be looking to extend that to 31st Dec 2021. 

  
 Re bullet point 7, I have attached EBW Kiwibank statement of account for period 26th June to 6th July 2021. 

  
  
The other accounting queries you have raised will be responded to by Russell Holmes by separate email. 
  
I trust that information and Russell’s response covers all your queries and we look forward to receiving the $200k 
grant as soon as feasible. 
  
Many thanks 
  
Jeremy 
  
  

Jeremy Ward | Managing Director | East By West Ferries  www.electricboatbuilders.co.nz 
Meridian Building, Queens Wharf, PO Box 5077, Wellington 6140 | P (04) 499 1282 | F (04) 499 1288 | |  
jeremy@eastbywest.co.nz | www.eastbywest.co.nz 
  
  
  
  
  
  

From: Andrew Caseley <Andrew.Caseley@eeca.govt.nz>  
Sent: Thursday, 1 July 2021 2:50 PM 
To: Russell Holmes <Russell.Holmes@findex.co.nz> 
Cc: Jeremy Ward <jeremy@eastbywest.co.nz>; Dinesh Chand <Dinesh.Chand@eeca.govt.nz> 
Subject: RE: Wellington Electric Boat Buildings Company Ltd (WEBB) [FIA‐FINDEX.FID36799942] 
  
  
Hello Russell, 

Doc 9: Re_Wellington Electric Boat Building Company L_1rc7d88p (email on financial due diligence)



3

  
Further to our conversation I have outlined below  what I’d like to cover with you or Jeremy: 
  

 I notice in Book 1 the costs to complete have changed  from what Jeremy provided in the first attachment – 
could someone update the financing position ( attachment 1 )  as it indicates to me you are about   
short as a number of costs ( particularly stainless steel work & labour have increased quite a lot) 

 I would also like to see an updated estimate for the completion of the shore based infrastructure as I can’t 
see this 

 In respect to the  deal I see  had to be paid – has this been paid? And the loan amount is then 
and could you advise the date of the Agreement as I see it is undated 

 Is the  cost to complete of the shoreside infrastructure of  capped? 
 Could you advise where the  loan sits ie whose balance sheet? 
 In respect to the solvency of WEEBBC ( I have referred the balance sheet as at 31arch 2021)  

o What are the terms of the  loans and how did they arise ( were they in 
lieu of payment for services or as cash loans?)  as I see they are a source of funding for the Project? 

o Can you advise why there is such a high negative balance as Accounts Receivable 
o When does the New Ferry Deposit liability get reversed out and what is the credit entry for this 

transaction?  
 Could you please send the EBWC bank account transactions since the shareholder advance was received on 

22 June 
 Can you explain why the asset value of the ferry in the balance sheet of EBWC (  at 31 March ) is so 

much less than the total payment made to 30 May of   
  
I have signed the Agreement and once we have worked through these items to our satisfaction Clause 2.2 of the 
Agreement will then be satisfied and we can make payment. 
  
Regards, 
  
Andrew Caseley  
  
  
Andrew Caseley  
Chief Executive  
  

 
  
Level 8  ·  44 The Terrace  ·  Wellington 6011  ·  PO Box 388  ·  Wellington 6140 
P +64 4 470 2200  ·  DDI +64 4 470 2201  Mobile: +64 21 905 449 
  
www.eeca.govt.nz 
  

 
  
Caution: If you have received this message in error please notify the sender immediately and then delete this message along with any 
attachments.  Please treat the contents of this message as private and confidential. 
  
 Please consider the environment before printing this email 
  

From: Russell Holmes <Russell.Holmes@findex.co.nz>  
Sent: Wednesday, 16 June 2021 2:26 pm 
To: Andrew Caseley <Andrew.Caseley@eeca.govt.nz> 
Cc: Jeremy Ward <jeremy@eastbywest.co.nz> 
Subject: Wellington Electric Boat Buildings Company Ltd (WEBB) [FIA‐FINDEX.FID36799942] 
  
Hi Andrew 
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Jeremy Ward asked me to pass some comments through to you to support the proposed grant for WEBB and in 
particular East by West Company Ltd’s (EBW) commitment in supporting the project and ongoing success of WEBB.  
  
We advise that we have acted for EBW for around 20 years now and note that the company has a long solid trading 
history and current strong equity position with all liabilities current. 
  
EBW directly owns 51% of WEBB and is heavily committed to the success of the WEBB business. The current project 
is essentially funded by EBW through the purchase of the boat but with some R&D type expenditure remaining as a 
cost with WEBB. EBW has also supported the funding of this and will continue to do so until WEBB is in a position to 
support itself once further projects are underway, which are expected in the near future. 
  
All parties involved are highly motivated to ensure the success of WEBB, in particular EBW who will be in a position to 
showcase the new first of its kind electric ferry on the Wellington harbour and reap the benefits of the new technology. 
  
Let me know if there is anything further we can provide or comment on to support this grant. 
  
  
  
  

Kind regards, 

Russell Holmes 
Principal - Accounting & Business Advisory 

Main: +64 4 471 0006 
Direct: +64 4 466 4829 
 
Level 1, Findex House, 57 Willis Street, Wellington 6011, New 
Zealand 
PO Box 11976, Manners Street, Wellington 6142, New Zealand 

 

 

   
findex.co.nz 
 
Please click here to view our disclaimer  
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Alexandra Doyle-Franklin

From: Andrew Caseley
Sent: Tuesday, 13 July 2021 11:44 am
To: Andrew Caseley
Cc: Dinesh Chand
Subject: File Note - Wellington Electric Boat Buildings Company Ltd (WEBB) 
Attachments: Fw: Wellington Electric Boat Buildings Company Ltd (WEBB) [FIA-FINDEX.FID36799942]

FILE NOTE 
 
Further to my queries below I have since spoken (on 13 July 2021) to both Russell Holmes, who is the Accounting 
and Business Advisor to the “group”, and Jeremy Ward , who is the managing Director of  both East by West Ferries 
(EBW) and Wellington Electric Boat Building Company (WEBB). 
 
The conversations were as follows: 
 
Russell – it was explained that the finances of EBW & WEBB are very entwined with EBW providing on going funding 
support to WEBB while the Boat build is completed. Russell felt the better thing to do was  to look at the liabilities 
still to be met as part of the cost to complete that Jeremy had provided. This shows there are sufficient funds being 
introduced ( primarily from EECA ) to meet the outstanding  liabilities as part of the cost to complete assessment. 
Russell was confident the “Group” was and would remain solvent. 
 
Jeremy – I made clear to Jeremy EECA was seeking assurance that the boat could be commissioned and put into 
service while retaining group solvency and no claims or other actions would occur in respect to parties involved in 
the boat build. Jeremy assured me this was and would be the case with the boat planned to be in service by early 
September. He felt confident (95%) around the cost to complete estimates for both the boat and on shore facilities. 
 
The specific response to my queries were: 
 

 I notice in Book 1 the costs to complete have changed  from what Jeremy provided in the first attachment – 
could someone update the financing position ( attachment 1 )  as it indicates to me you are about   

as a number of costs ( particularly stainless steel work & labour have increased quite a lot) Updated 
cost to complete provided as well as outstanding labilities still to be met ‐   see attachment 

 I would also like to see an updated estimate for the completion of the shore based infrastructure as I can’t 
see this Included above – see attachment  

 In respect to the  deal I see  had to be paid – has this been paid? And the loan amount is then 
 and could you advise the date of the Agreement as I see it is undated  ‐    and agreement 

dated 21 June 2021 
 Is the  to complete of the shoreside infrastructure of   capped? Cost to complete level of 

confidence is 95% given point of time in the projects 
 Could you advise where the  loan sits ie whose balance sheet? This will be a liability in WEBB 
 In respect to the solvency of WEEBBC ( I have referred the balance sheet as at 31arch 2021)  

o What are the terms of the   loans and how did they arise ( were they in 
lieu of payment for services or as cash loans?)  as I see they are a source of funding for the Project? 
Jeremy Ward has clarified adequately in the attached E mail  

o Can you advise why there is such a high negative balance as Accounts Receivable see explanation 
below from Russell – satisfied with this response 

o When does the New Ferry Deposit liability get reversed out and what is the credit entry for this 
transaction?  see explanation below from Russell – satisfied with this response 

 Could you please send the EBWC bank account transactions since the shareholder advance was received on 
22 June received and reviewed as per email attached 
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 Can you explain why the asset value of the ferry in the balance sheet of EBWC (  at 31 March ) is so 
much  than the total payment made to 30 May of  ‐ see explanation below from Russell – 
satisfied with this response 

 
On the basis of these enquiries and discussions  I am now satisfied about the solvency of the “group” and 
completion of the boat build and therefore will be authorising payment of the $200,000 on 20 July 2021. 
 
 
Andrew Caseley – 13 July 2021 
 
Andrew Caseley  
Chief Executive  
  

 
  
Level 8  ·  44 The Terrace  ·  Wellington 6011  ·  PO Box 388  ·  Wellington 6140 
P +64 4 470 2200  ·  DDI +64 4 470 2201  Mobile: +64 21 905 449 
  
www.eeca.govt.nz 
  

 
 
Caution: If you have received this message in error please notify the sender immediately and then delete this message along with any 
attachments.  Please treat the contents of this message as private and confidential. 
 
 Please consider the environment before printing this email 

 

From: Russell Holmes <Russell.Holmes@findex.co.nz>  
Sent: Tuesday, 13 July 2021 8:56 am 
To: Andrew Caseley <Andrew.Caseley@eeca.govt.nz> 
Subject: RE: Wellington Electric Boat Buildings Company Ltd (WEBB)  
 
Ok. 
 

Kind regards, 

Russell Holmes 
Principal ‐ Accounting & Business Advisory 

Main: +64 4 471 0006 
Direct: +64 4 466 4829 
 
Level 1, Findex House, 57 Willis Street, Wellington 6011, New 
Zealand 
PO Box 11976, Manners Street, Wellington 6142, New Zealand 
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Andrew Caseley  
Chief Executive  
  

 
  
Level 8  ·  44 The Terrace  ·  Wellington 6011  ·  PO Box 388  ·  Wellington 6140 
P +64 4 470 2200  ·  DDI +64 4 470 2201  Mobile: +64 21 905 449 
  
www.eeca.govt.nz 
  

 
 
Caution: If you have received this message in error please notify the sender immediately and then delete this message along with any 
attachments.  Please treat the contents of this message as private and confidential. 
 
 Please consider the environment before printing this email 

 

From: Russell Holmes <Russell.Holmes@findex.co.nz>  
Sent: Wednesday, 7 July 2021 8:23 am 
To: Andrew Caseley <Andrew.Caseley@eeca.govt.nz> 
Cc: Jeremy Ward <jeremy@eastbywest.co.nz> 
Subject: Wellington Electric Boat Buildings Company Ltd (WEBB) [FIA‐FINDEX.FID36799942] 
 
Hi Andrew 
 
Jeremy has answered those I’ve noted as such. Answers to the rest I’ve provided below in red. Some may need 
discussion so fell free to call me. 
 
 

Kind regards, 

Russell Holmes 
Principal - Accounting & Business Advisory 

Main: +64 4 471 0006 
Direct: +64 4 466 4829 
 
Level 1, Findex House, 57 Willis Street, Wellington 6011, New 
Zealand 
PO Box 11976, Manners Street, Wellington 6142, New Zealand 

 

 

   
findex.co.nz 
 
Please click here to view our disclaimer  

 
From: Andrew Caseley <Andrew.Caseley@eeca.govt.nz>  
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I have signed the Agreement and once we have worked through these items to our satisfaction Clause 2.2 of the 
Agreement will then be satisfied and we can make payment. 
 
Regards, 
 
Andrew Caseley  
 
 
Andrew Caseley  
Chief Executive  
  

 
  
Level 8  ·  44 The Terrace  ·  Wellington 6011  ·  PO Box 388  ·  Wellington 6140 
P +64 4 470 2200  ·  DDI +64 4 470 2201  Mobile: +64 21 905 449 
  
www.eeca.govt.nz 
  

 
 
Caution: If you have received this message in error please notify the sender immediately and then delete this message along with any 
attachments.  Please treat the contents of this message as private and confidential. 
 
 Please consider the environment before printing this email 

 

From: Russell Holmes <Russell.Holmes@findex.co.nz>  
Sent: Wednesday, 16 June 2021 2:26 pm 
To: Andrew Caseley <Andrew.Caseley@eeca.govt.nz> 
Cc: Jeremy Ward <jeremy@eastbywest.co.nz> 
Subject: Wellington Electric Boat Buildings Company Ltd (WEBB) [FIA‐FINDEX.FID36799942] 
 
Hi Andrew 
 
Jeremy Ward asked me to pass some comments through to you to support the proposed grant for WEBB and in 
particular East by West Company Ltd’s (EBW) commitment in supporting the project and ongoing success of WEBB.  
 
We advise that we have acted for EBW for around 20 years now and note that the company has a long solid trading 
history and current strong equity position with all liabilities current. 
 
EBW directly owns 51% of WEBB and is heavily committed to the success of the WEBB business. The current project 
is essentially funded by EBW through the purchase of the boat but with some R&D type expenditure remaining as a 
cost with WEBB. EBW has also supported the funding of this and will continue to do so until WEBB is in a position to 
support itself once further projects are underway, which are expected in the near future. 
 
All parties involved are highly motivated to ensure the success of WEBB, in particular EBW who will be in a position to 
showcase the new first of its kind electric ferry on the Wellington harbour and reap the benefits of the new technology. 
 
Let me know if there is anything further we can provide or comment on to support this grant. 
 
 
 
 

Kind regards, 
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Russell Holmes 
Principal - Accounting & Business Advisory 

Main: +64 4 471 0006 
Direct: +64 4 466 4829 

Level 1, Findex House, 57 Willis Street, Wellington 6011, New 
Zealand 
PO Box 11976, Manners Street, Wellington 6142, New Zealand 

findex.co.nz 

Please click here to view our disclaimer  

Message protected by MailGuard: e‐mail anti‐virus, anti‐spam and content filtering. 
http://www.mailguard.com.au/mg 

Report this message as spam  

Message protected by MailGuard: e‐mail anti‐virus, anti‐spam and content filtering. 
http://www.mailguard.com.au/mg 
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Message protected by MailGuard: e‐mail anti‐virus, anti‐spam and content filtering. 
http://www.mailguard.com.au/mg 

Report this message as spam  
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  Contact: Cory Ward 0273043787   Email: coryward@xtra.co.nz
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New Zealand Certificate of Survey
Issued under the provisions of Maritime Rule MR44.41 and MR44.42

Ship details
Name of ship Ika Rere MNZ number 141039

Primary port Wellington Port of registry Wellington

Total engine power (kW) 652 No of drives 2 x Shaft Drive

Length overall (m) 19.00 Length (m) MR 47, 48 18.44

Beam 6.74 (Register) Gross tonnage 150

Ship registration number 876566

Scope of certification
Categories Passenger

Activities Passenger Ferry

Operational limits
This ship must not proceed beyond the following operating limits:

Operating Limit Category Operating area / Description Max Pass Min 
Crew

Max 
Persons

Enclosed Waters Passenger Wellington - Inside a straight line from 
Pencarrow Head lighthouse to Palmer Head.

1 to 99 2 105

Enclosed Waters Passenger Wellington - Inside a straight line from 
Pencarrow Head lighthouse to Palmer Head.

100 to 
132

*3 138

*A minimum safe crewing document is to be held detailing the minimum crewing requirements if carrying
100 to 132 Passengers

THIS IS TO CERTIFY that the vessel meets the requirements of MR44.41 in respect for the issuance of a Certificate of 
Survey and meets applicable Maritime and Marine Protection Rules. The Ship and its equipment remain sound and 
serviceable and fit for their intended use but subject to any conditions or restrictions listed on the reverse of this 
certificate.
This certificate has 5 (Five) conditions.
This certificate is only valid if the conditions of MR19.64 are met.
Survey Certificate Number CW1474 Date of issue 21/02/2022

Date of survey OOW 12/03/2019 to 
14/07/2021 
In Water 21/09/2021, 
22/11/2021 & 23/11/2021

Date of expiry 14/07/2026

Signature of surveyor

Name of surveyor  Cory Ward     Marine Surveyor number SRV040

    Please see conditions and limitations on page 2
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New Zealand Certificate of Survey
Conditions and Limitations

Expiry dates of other certificates required for this Certificate of Survey
Radio survey           12/11/2025 Compass Recheck         10/01/2026

Exemption 113-EX-19       14/10/2029       Exemption 115-EX-20       10/08/2030

Issued Subject to Maritime Rule MR44.41 / MR44.42

Name of ship Ika Rere MNZ number 141039

Survey certificate number CW1474 Date of survey OOW 12/03/2019 to 
14/07/2021 
In Water 21/09/2021, 
22/11/2021 & 23/11/2021

This certificate of survey is issued subject to the following conditions and limitations. 

1). Maximum Loading and operating conditions are to be followed as per Stability Booklet 
Ref 18007 approved 22/12/2021.

2). No structural alterations, major modifications or electrical changes are to be carried 
out on vessel without first consulting with Design Approvers and Surveyor for approval.

3). Maximum operating displacement is not to exceed 39.5 tonnes.

4). A Current Minimum Safe Crewing Document is required as per Maritime Rule Part 31 
when vessel is carrying more than 99 Passengers.

5). The following wave height / speed limitations are proposed; however, the vessel is to 
be operated in a prudent manner at all times in regard to the environmental conditions 
and passenger comfort and safety.
Max Speed (Knots)         22           19         12       8.5         6
Max wave height 
(metres)

       0.5           0.6          1       1.4         2.15
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From: Dinesh Chand
To: Glenn Wellington
Subject: East By West Claim
Date: Tuesday, 22 February 2022 9:24:44 am

East By West has obtained the Marine Operating Certificate to confirm the construction and commissioning phase is over and milestone completed.
I have agreed with them to receive and actual construction and commissioning report from them later, once I have given them a template for it. In the
meantime rthey have provided EECA with a copy of the certificate and it is sufficient to pay them milestone 2.
 
Could you please approve this payment and forward to Claims. I have asked Amalia to investigate if we can do a special payment run prior to 20 March.
However I have informed East By West that in all likelihood payment will be on 20 March.
 
 
 

Client Name (name on
contract):

East By West Company Limited

Payment Amount (excluding
GST):

$75,000.00 Date: 22 February 2022

Total value of the Milestone
(excluding GST):

$75,000.00 Is the Milestone being claimed in full?
☒YES

Milestone reference and
description:
e.g. S3M2P10 Work Plan
Submitted with Energy
Baseline

S1M2P11: Project Report 2 If the Milestone is not being claimed in full, what is happening with the
balance? N/A

Is there a Savings Report? No
If there is a Savings Report include contracts@eeca.govt.nz in your email
and include the Savings Report in the body of the email)

Link to the
Milestone in
GEM:

GEM (eeca.govt.nz)

Evidence to Support Claim:
Certificate of Survey Ika Rere (1).pdf

Report
received: 
 

Fery has been launched and has undergone sea trials.
Certification now complete.

Account Manager Approval
(Approved)

Approved Comments:

 
Thanks
 
Dinesh
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