
 

Wellington Level 8 ∙ 44 The Terrace ∙ PO Box 388 ∙ Wellington 6140 ∙ New Zealand ∙ P +64 4 470 2200 
Auckland Level 10 ∙ AIG Building ∙ 41 Shortland Street ∙ Auckland 1141 ∙ New Zealand 

www.eeca.govt.nz ∙ 0800 358 676 

ГЛ September ДВДЕ 

Dear

Re: Official Information Act Request – SSDF and Burnham  

Thank you for your email to on Tuesday ДЛ August ДВДЕ, in which you request information under the 

Official Information Act ГЛКД. You requested:  

Any briefings or memos generated this year that include details about the SSDF as a whole, as well as any 

that specifically concern the Burnham coal boiler project. 

Please refer to the attached PDF document for EECA’s response to your OIA request.  

Note, the documents released in the PDF contain information that meet the following grounds to be 

withheld under the Act:  

 Л(Д)(a) - to protect the privacy of natural persons, including that of deceased natural persons. 

 Л(Д)(b)(ii) – to protect information where making available the information would unreasonably to 

prejudice the commercial position of the person who supplied or who is subject to the information, 

under section. 

 Л(Д)(f)(iv) - to maintain the current constitutional conventions protecting the confidentiality of 

advice tendered by Ministers and officials. 

There are two additional briefings (dated ДВ June and Л August ДВДЕ) which meet the scope of your request 

but have been redacted in full under Section Л(Д)(f)(iv) as described above. 

You have the right to seek an investigation and review by the Ombudsman of this decision. Information 

about how to make a complaint is available at www.ombudsman.parliament.nz or freephone ВКВВ КВД 

ИВД.  

Please note that it is our policy to proactively release our responses to official information requests where 

possible. Our response to your request will be published shortly at https://www.eeca.govt.nz/about/news-

and-corporate/official-information/ with your personal information removed.  
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Yours sincerely 

 

 

 
 

Dr Marcos Pelenur 

EECA Chief Executive 

 

 

 



Letter Appendix  

Letter Appendix| 19/09/2023 1 

Overview of content in Appendix 

 

Document 

Number 

Pages in 

Appendix 

Date Document Title Decision 

Г Г - Е ЕГ January ДВДЕ SSDF January Monthly Report –  

ЕГ January ДВДЕ 

Release in Full.  

Д Ж - И  ДК February ДВДЕ  SSDF February Monthly Report –  

ДК February ДВДЕ 

Release in Part:  

- Л(Д)(f)(iv) 

Е Й - ЕВ ГЗ March ДВДЕ  SSDF Tranche ГЖ project approval 

briefing  

(EECA ДВДЕ BRF ВВГ) 

Release in Part: 

- Л(Д)(a) 

- Л(Д)(b)(ii) 

- Л(Д)(f)(iv)  

Ж ЕГ - ЕЕ ЕГ March ДВДЕ  SSDF March Monthly Report –  

ЕГ March ДВДЕ 

Release in Part: 

- Л(Д)(f)(iv) 

З ЕЖ - ЕЗ ЕВ April ДВДЕ SSDF April Monthly Report –  

ЕВ April ДВДЕ 

Release in Part: 

- Л(Д)(f)(iv) 

И ЕИ - ЕЙ ЕГ May ДВДЕ SSDF May Monthly Report –  

ЕГ May ДВДЕ 

Release in Part: 

- Л(Д)(f)(iv) 

Й ЕК - ЖВ ЕВ June ДВДЕ SSDF June Monthly Report –  

ЕВ June ДВДЕ 

Release in Part: 

- Л(Д)(f)(iv) 

К ЖГ - ЖЕ ЕГ July ДВДЕ SSDF July Monthly Report –  

ЕГ July ДВДЕ 

Release in Part: 

- Л(Д)(f)(iv) 

Л ЖЖ - ЖК Various, ДВДЕ Relevant Excerpts from 

Fortnightly and Quarterly Reports 

to the Minister of Energy & 

Resources 

Release in Part: 

- Л(Д)(f)(iv) 



Funds approved

State Sector Decarbonisation Fund
Monthly Report
As at 31 January 2023

This report provides the Minister of Finance, the Minister for Climate Change and the Associate Minister of Finance with an 
update on progress under the Government’s $219.54m* State Sector Decarbonisation (SSD) Fund. 

Overview

*of which $0.58m has been allocated to the Ministry for the Environment, leaving EECA responsible for $218.96m.

• Tranche 13 projects (9 projects, $6.533 million) were
approved by Ministers in December. These projects are
expected to reduce state sector’s carbon emissions by
13,083 tonnes over 10 years. This tranche was the first
instance w ere the fast-track approval mechanism was
deployed.

• Tranche 14 project approval briefing will be sent to all
SSDF Ministers in February.

Recent Activity 

• No additional projects are at risk of delivery since the
November update. NZDF’s Burnham coal boiler
replacement project and Te Whatu Ora – Waitemata fleet
electrification project both remain at risk. Officials are
assessing options to deliver best outcomes on both at risk
projects. Refer to Appendix Two.

• These overdue projects are reflected in the 'SSDF Financial
Milestones by Status' table below.

Potential Risks

SSDF Financial Milestones by Status Funding Approved to Date by Sector

Funding Allocation to Date 
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Document 3.  
SSDF Tranche 14 Project Approval Briefing
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Funds approved

State Sector Decarbonisation Fund
Monthly Report
As at 31 March 2023

This report provides the Minister of Finance, the Minister for Climate Change and the Associate Minister of Finance with an 
update on progress under the Government’s $219.54m* State Sector Decarbonisation (SSD) Fund. 

Overview

*of which $0.58m has been allocated to the Ministry for the Environment, leaving EECA responsible for $218.96m.

• Tranche 14 project approval briefing has been approved by 
Ministers. This tranche includes projects to the value of $49.972 
million, with associated emissions reductions of 254,674 tonnes 
over ten years.

• There will be $4.387 million SSDF remaining

Recent Activity 

• No additional projects are at risk of delivery since the February 
update.

• NZDF’s Burnham coal boiler replacement project was addressed 
in the Tranche 14 briefing paper where Ministers were advised 
of new timelines for the project. The project will now be 
completed in 3 stages, pushing the final completion date back to 
2029. Stage 1 will deliver 23.3% (1,132T p.a.) of the emissions by 
30 June 2025. The remaining emissions reductions will be 
realised once the project has been completed.

Potential Risks

SSDF Financial Milestones by Status Funding Approved to Date by Sector

Funding Allocation to Date 
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Chiller Replacement (27 chillers)
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Fleet Eletrification (1263 vehicles)

Green Star & Energy Efficiency
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Number of Projects by Type

Committed CO2 Reductions:

94,569 tonnes p.a.

Delivered CO2 Reductions:
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SSD Fund Emissions Savings by Project Status (10 yr t CO2)
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Funds approved

State Sector Decarbonisation Fund
Monthly Report
As at 30 April 2023

This report provides the Minister of Finance, the Minister for Climate Change and the Associate Minister of Finance with an 
update on progress under the Government’s $219.54m* State Sector Decarbonisation (SSD) Fund. 

Overview

*of which $0.58m has been allocated to the Ministry for the Environment, leaving EECA responsible for $218.96m.

• Tranche 14 project approval briefing has been approved by 
Ministers. This tranche includes projects to the value of $49.972 
million, with associated emissions reductions of 254,674 tonnes over 
ten years.

• There will be $4.387 million SSDF remaining 

• Minister Shaw is announcing the SSDF in Middlemore Hospital on 
Wednesday the 3rd of May 

• Ministers to discuss the CNGP IU Stocktake report on the 3rd of May 

Recent Activity

• No additional projects areat risk of delivery since the March 
update.

Potential Risks

SSDF Financial Milestones by Status Funding Approved to Date by Sector

Funding Allocation to Date
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Chiller Replacement (27 chillers)

Lighting Upgrade

Fleet Electrification (1263 vehicles)

Green Star & Energy Efficiency

Solar PV Generation Site

Te Whatu Ora (T14)

Number of Projects by Type

Committed CO2 Reductions:

94,569 tonnes p.a.

Delivered CO2 Reductions:

6,691 tonnes p.a.

SSD Fund Emissions Savings by Project Status (10 yr t CO2)
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Funds approved

State Sector Decarbonisation Fund
Monthly Report
As of 31 May 2023

This report provides the Minister of Finance, the Minister for Climate Change and the Associate Minister of Finance with an 
update on progress under the Government’s $219.54m* State Sector Decarbonisation (SSD) Fund. 

Overview

*of which $0.58m has been allocated to the Ministry for the Environment, leaving EECA responsible for $218.96m.

Recent Activity

• No additional projects are at risk of delivery since the 
March update.

Potential Risks

SSDF Financial Milestones by Status Funding Approved to Date by Sector
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11 Boiler Replacement (224 boilers)

Chiller Replacement (27 chillers)

Lighting Upgrade

Fleet Electrification (1263 vehicles)

Green Star & Energy Efficiency

Solar PV Generation Site

Te Whatu Ora (T14)

Number of Projects by Type

Committed CO2 Reductions:

94,569 tonnes p.a.

Delivered CO2 Reductions:

8,302 tonnes p.a.

SSD Fund Emissions Savings by Project Status (10 yr t CO2)
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• EECA is confident that the remaining $4.387 million in the 
SSDF will be utilised
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Funds approved

• Two projects have been identified as at risk since the May 
update.

• Department of Corrections have faced delays in their 
Tranche 7 coal boiler replacement project at Invercargill 
Prison. This is now due to reallocation/reprioritisation of 
capital funding. 

• Te Whatu Ora Capital Coast have faced unforeseen 
technical issues which has put delivery of their Tranche 11 
water treatment system project at risk. Project scope is 
being re-assessed and we are working to support. 

State Sector Decarbonisation Fund
Monthly Report
As of 30 June 2023

This report provides the Minister of Finance, the Minister for Climate Change and the Associate Minister of Finance with an 
update on progress under the Government’s $219.54m* State Sector Decarbonisation (SSD) Fund. 

Overview

*of which $0.58m has been allocated to the Ministry for the Environment, leaving EECA responsible for $218.96m.

Recent Activity Potential Risks

SSDF Financial Milestones by Status Funding Approved to Date by Sector
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•
EECA is undergoing a stocktake of the SSDF 

delivery to provide insights into the performance of the 
fund and its value for money.
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Funds approved

• Two projects remain at risk since the June update.
• Department of Corrections has delays in its Tranche 7 coal 

boiler replacement project at Invercargill Prison. This is 
due to reallocation/reprioritisation of capital funding. 
Awaiting confirmation as to whether funding will be 
allocated, and project completed before end of 2025.

• Te Whatu Ora Capital, Coast, Hutt Valley has faced 
unforeseen technical issues which has put delivery of 
its Tranche 11 water treatment system project at risk. 
Project scope is being re-assessed.

State Sector Decarbonisation Fund
Monthly Report
As of 31 July 2023

This report provides the Minister of Finance, the Minister for Climate Change and the Associate Minister of Finance with an 
update on progress under the Government’s $219.54m* State Sector Decarbonisation (SSD) Fund. 

Overview

*of which $0.58m has been allocated to the Ministry for the Environment, leaving EECA responsible for $218.96m.

Recent Activity Potential Risks

SSDF Financial Milestones by Status Funding Approved to Date by Sector

16

29

44

3

11 Boiler Replacement boilers)
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Fleet Electrification (1232 vehicles)

Green Star & Energy Efficiency

Solar PV Generation Site

Te Whatu Ora ETP (T14)

Number of Projects by Type

Committed CO2 Reductions:

tonnes p.a.

Delivered CO2 Reductions:

8,980 tonnes p.a.

SSD Fund Emissions Savings by Project Status (10 yr t CO2)
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•

• EECA is undergoing a stocktake of the SSDF delivery to 
provide insights into the performance of the fund and its 
value for money.

• The stocktake briefing will be presented to Ministers at the 
next CNGP meeting scheduled for 29 August.
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Relevant Excerpts

from 2023 Fortnightly and Quarterly Reports to the Minister of Energy and Resources

Contents:

1. Excerpt from EECA’s Fortnightly Report to the Minister of Energy and Resources 

on 24 February 2023

2. Excerpt from EECA’s Quarterly Report to the Minister of Energy and Resources 

for the period 1 January 2023 through 31 March 2023 (Third Quarter 2022/23)

3. Excerpt from EECA’s Quarterly Report to the Minister of Energy and Resources 

for the period 1 April 2023 through 30 June 2023 (Fourth Quarter 2022/23)

4. Excerpt from EECA’s Fortnightly Report to the Minister of Energy and Resources 

on 11 August 2023



1. EECA’s Fortnightly Report to the Minister of Energy and Resources – 24 February 2023

From page 2 of report: 

The State Sector Decarbonisation Fund is on track to be fully allocated

By the end of this financial year, we expect that all $219.54 million of the State Sector 

Decarbonisation Fund (SSDF) will be committed to projects. The upcoming SSDF Tranche 

Fourteen briefing (due to Ministers in March) includes projects to the value of $49.972 

million, with associated emissions reductions of 254,676 tonnes over ten years. Should you 

approve this funding, there will be $4.387 million capital remaining in the SSDF tagged 

contingency. 

The Tranche Fourteen briefing will provide a detailed update on the significant cost 

overruns at Defence’s Burnham coal boiler project and possible next steps. This will likely 

require attention from Ministers as the previously awarded SSDF funding will not be 

sufficient to get this project over the line. 

As we are close to exhausting the SSDF tagged contingency, the briefing will also include 

some initial advice on opportunities for extending further support for state sector 

decarbonisation to continue momentum and support for the Carbon Neutral Government 

Programme.



2. EECA’s Quarterly Report to the Minister of Energy and Resources for the period 1

January 2023 through 31 March 2023 (Third Quarter 2022/23)

From pages 6 and 7of report:

State Sector Decarbonisation Fund

The $219 million fund helps decarbonise the State sector, predominantly through the replacement of coal 

boilers with low-emissions alternatives, with a focus on larger emitters like hospitals, schools, 

universities, and selected government departments. 

15. Tranche Fourteen projects have been approved by Ministers. Ministers approved

recommendations for $49.97 million to be invested in nineteen Tranche Fourteen projects to

support decarbonisation initiatives across the state sector. Eighteen of the projects will deliver

a mix of fleet electrification, coal and natural gas boiler replacements, chiller replacements, and 

lighting upgrades. The projects will add a further 96 electric vehicles to the government fleet

and remove two of the remaining five coal boilers. The nineteenth project sees Te Whatu Ora

receiving $38.0 million in co-funding to set up a stationary energy decarbonisation programme 

(matched by $61.0 million from its own budget for the programme). Tranche Fourteen projects 

are expected to abate over 250,000 tonnes of emissions over a 10-year period. Thirty-eight

projects across Tranches Eleven, Twelve, Thirteen, and Fourteen are now ready to be

announced. This is expected to take place early in the fourth quarter.

16.



3. EECA’s Quarterly Report to the Minister of Energy and Resources for the period 1

April 2023 through 30 June 2023 (Fourth Quarter 2022/23)

From pages 5 and 6of report:

State Sector Decarbonisation Fund (SSDF)

The $219 million fund helps decarbonise the State sector, predominantly through the replacement of coal 

boilers with low-emissions alternatives, with a focus on larger emitters like hospitals, schools, 

universities, and selected government departments. 

15.

16. EECA is reviewing how the fund has performed against the overarching objectives. Work

has begun on a stocktake which aims to provide insights into the effectiveness of the fund. We

expect this to be completed in late August 2023 for reporting to the overseeing Ministerial

Group.



4. EECA’s Fortnightly Report to the Minister of Energy and Resources – 11 August 2023

From pages 3 and 4 of report:

State Sector Decarbonisation Fund (SSDF) Project Risks

In the July monthly update to the State Sector Decarbonisation Fund (SSDF) Ministers, we 

reported that there are two projects at risk of delivery. These are the Department of 

Corrections Invercargill Prison coal boiler replacement project (funded through Tranche 7, 

announced in October 2021) and Te Whatu Ora water treatment system at Total Energy 

Towers (funded through Tranche 11, announced in May 2023).

Te Whatu Ora received $144,000 SSDF funding representing 40% of the total project cost to 

support the installation of an energy efficient water treatment system at Total Energy 

Towers (Wellington Regional Hospital) which was estimated to deliver 18.7 tonnes CO2 

reduction per annum. The project can no longer proceed due to insurmountable technical 

challenges. SSDF Ministers’ approval is required to reallocate the funding so we will provide 

you with a briefing to this effect. 

The Corrections coal boiler project received SSDF funding of $2,829,410 representing 70% 

of the total project cost of $4,042,015 and estimated to deliver at least 875 tonnes CO2 

reduction per annum. The project is now facing a significant delivery risk due to Corrections 

reprioritising the internal capital co-funding required to support the project which is very 

disappointing. We have engaged with Corrections on this matter and we have no confidence 

that the project will be completed by 2025, with flow-on impacts on the Government’s 

ambition, under the Carbon Neutral Government Project (CNGP), to replace all State sector 

coal boilers by this date.  

CNGP Ministers meet on 29 August and may wish to discuss this matter with officials. We

will look to discuss this matter with you directly ahead of that meeting. 
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