17 February 2022

Kia ora
Re: Official Information Act request – GIDI criteria and panel names
Thank you for your email of 20 January 2022 in which you requested information about the
Government Investment in Decarbonising Industry (GIDI) Fund administered by EECA.
Specifically, you requested:
A copy of the criteria that was used to decide who should receive the GIDI fund round one
and round two project approvals.
A list of the names and roles of the people who made the decisions for rounds one and two
of the GIDI fund.
The key documents for GIDI Round 3 are currently available online and can be found here: Apply
for the Government Investment in Decarbonising Industry (GIDI) Fund | EECA.
The Round 3 Request for Proposal (RFP) document (GIDI Fund - Round 3 RFP Document) outlines
the criteria for how projects are approved. All the criteria in the Round 3 RFP are materially the
same as those for Rounds 1 and 2, but these RFPs have also been attached for your reference and
were publicly available for each round.
Section 1 of the Round 3 RFP document outlines what EECA is looking for in projects, including
the Investment Principles, the Funding Principles, and eligibility for what projects can and cannot
be funded. Section 1.7 outlines that an Assessment Panel evaluates eligible proposals against the
defined criteria and makes funding recommendations to the decision makers.
Section 3 states the assessment criteria that the Panel evaluates all eligible proposals against.
These were developed in full recognition of the purpose for which the funding was appropriated ie
Covid economic recovery. The evaluation criteria is:
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Section 3.7 outlines the decision making process based on the recommendations from the Panel
assessors. Decisions were/are made by the following people according to the funding amount
being approved under specific delegated authority:
• The EECA Chief Executive (Andrew Caseley), has authority to approve projects up to $2
million in Government contribution.
• The EECA Board has authority to approve projects from $2 million up to $3.5 million in
Government contribution.
o For Round 1 projects the EECA Board consisted of:


Ms Elena Trout (Chair)



Ms Catherine Taylor (Deputy Chair)



Mr David Coull



Ms Karen Sherry



Mr Norman Smith



Dr Linda Wright

o For Round 2 the EECA Board consisted of: 1


Ms Elena Trout (Chair)



Ms Catherine Taylor (Deputy Chair)



Mr Albert Brantley



Ms Loretta Lovell



Ms Karen Sherry



Mr Norman Smith

• The Minister of Energy and Resources approves all funding decisions where the
Government contribution is greater than $3.5 million.
Decisions, as previously stated, are made on recommendations from the Assessment Panel. The
Assessment Panel comprises a Chair (being a Group Manager of EECA), up to three suitably
qualified additional staff members of EECA and two staff members from the Ministry of Business,
Innovation and Employment (MBIE). MBIE appoints the MBIE staff members and the EECA Chief
Executive appoints the Chair and remaining Panel voting members from EECA staff. All appointed
panel members are senior agency representatives with relevant qualifications and related
experience in their relevant fields of grant funding, process heat, engineering, energy investment
and procurement.
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Dr Linda Wright was an apology for the relevant Board meeting.
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