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15 December 2023 

Dear   

Re: Official Information Act Request: Questions regarding NZ Steel Partnership 

Thank you for your email of Monday 6 November 2023 in which you requested information under the 

Official Information Act 1982. You requested:  

I am interested in seeing the application from NZ Steel for their recent GIDI funding approval. Most 

importantly I am interested in the Business Case that justified this investment and why NZ Steel 

required co-investment for this project?  

 

Particularly if there was a feasibility model (discounted cashflow model) employed I would like to 

see that. 

Following a phone conversation between yourself and Nicki Sutherland, Group Manager, Business on 

Thursday 9 November, EECA offered to send you contact information of GIDI recipients who would 

consent to participating in your research. With the recipients’ permission, we sent you this information on 

Wednesday 11 November.  

Following the phone conversation on Thursday 9 November, EECA reached out to ask if you would like to 

continue with the original request for information. On Sunday 19 November, you confirmed an amended 

request as follows:  

Applications and/or business cases for the following projects:  

1. NZ Steel GIDI Partnership for an electric arc furnace. Co-funding of up to $140,000,000.00. 
2. Fonterra GIDI Partnership to cut coal use in six diary factories. Co-funding of up to 

$90,000,000.00 
3. J S Ewers (Richmond, Nelson) project for Glasshouse heat demand reduction and low carbon 

fuel switching. Co-funding of $4,078,000.00  
4. WoolWorks NZ Ltd (Timaru, Canterbury) project for Electrode boiler, high temperature heat 

pump, and demand reduction. Co-funding of $3,650,000.00 and 
5. WoolWorks NZ Ltd (Napier, Hawkes Bay) project for high temperature heat pump and process 

heat optimisation. Co-funding of $455,00.00 
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within the application and business case. In addition, the business case was collected under a non-

disclosure agreement with a third party, who were contracted to prepare the document for the sole 

purpose of WoolWorks’ GIDI application. 
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Energy Transition Accelerator,  4 December 2020 
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 Energy and Emissions Background 

From an emissions perspective, the main GHG emitting sources are the boilers from combustion of coal. 

 

Over recent times, JS Ewers has been committed to reducing thermal fuel consumption.  Improvements in 

emissions performance were recognised as being needed, with energy being a major expense for the 

company.   As a result of this focus,  has implemented a variety of projects/measures including: 

• Thermal screen installation into glass houses. 

• Hot water ring main and buffer storage. 

• Heatflow meters. 

 

Figure 6: JS Ewers GHG emissions history 

 

Emissions have been steadily declining over the last six years.  Emission intensity has been improving over the 

last three years.  These trends reflect the actions of JS Ewers to improve thermal fuel consumption and 

efficiency. 

 

That said, there remains significant base GHG emissions.   

 

 Emissions Intensive Trade Exposed 

JS Ewers receives an industrial allocation of NZ ETS units as it is classified as an EITE business.  Based on 

production in FY19 of  

. 

 

4.2 Emissions Reduction Commitment 

JS Ewers has yet to make a public commitment to emissions reduction and expects to use the outcome of the 

ETA work to help determine a suitable commitment. 
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