15 March 2024

ear [
Re: Official Information Act Request: Changes to Emissions Reduction Plan Two

Thank you for your email on Friday 16 February 2024 in which you requested information under the

Official Information Act 1982, on behalf of _ You requested:

I aminterested in recent, upcoming and proposed changes to the implantation of actions under the
existing Emissions Reduction plan, for which the EECA is the lead.

Specifically, I am interested in changes made or proposed since October 2023, which have already
been implemented, or which might or will be implemented while the first Emissions Reduction Plan
is still in place.

I am primarily interested in changes which will have a significant impact, positive or negative, in
terms of green house gas emissions.

Please provide information relating to such changes, or proposed changes, such as discussion
documents, policy proposals, or decision documents (including policy analysis, internal briefings to
EECA leadership, Ministerial documents and Cabinet documents).

Please focus on each of the actions for which the EECA is listed as a lead, as set out in the document
entitled ‘Aotearoa New Zealand’s first emissions reduiction plan: Table of Actions’, located

here: https://environment.govt.nz/assets/publications/Files/Aotearoa-New-Zealands-first-
emissions-reduction-plan-Table-of-actions.pdf

To explain what I mean (by picking one of the first listed actions), you might let me know if, for
example, if the proposal to provide funding to support the freight sector to purchase zero- and low-
emissions trucks changed significantly.

I'realise that the EECA is responsible for many actions. I am only focusing on those which are or
may be changing direction during the period when this plan is active.
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Appendix One (at the end of this letter) provides and overview of the ERP actions that EECA leads that
have had changes confirmed by the Government since October 2023. Four actions related to the
Government Investment in Decarbonising Industry (GIDI) Fund have stopped as the funding has been
discontinued.

Appendix Two and Three (attached as PDFs) provide the information relating to such changes.
Some information is being withheld pursuant to the following sections of the Act:

e 9(2)(b)(ii) - to protect information where making available of the information would be likely
unreasonably to prejudice the commercial position of the person who supplied or is subject to the
information.

e  9(2)(g)(1) - to maintain the effective conduct of public affairs through the free and frank
expression of opinions.

e 9(2)(H(iv) - to maintain the current constitutional conventions protecting the confidentiality of
advice tendered by Ministers and officials.

e  QOut of scope.

You should note that as EECA is a Crown Entity and primarily a delivery agency, significant policy
decisions (including changes to delivery of ERP actions) are generally led by our monitoring agency, MBIE,
and therefore any decision documents will be held by this agency. In response to your request, we have
provided information held by EECA relating to these decisions.

Also note that the Climate Change Chief Executives Board regularly publishes ERP reporting on their
website - Climate Change Chief Executives Board released material | Ministry for the Environment

A key role of the Climate Change Chief Executives Board is to report on the delivery of actions in the
emissions reduction plan and the national adaptation plan. In these reports, the Board provides collective
advice on risks and opportunities to delivering on these plans and how we are tracking against our climate
goals and targets. Future reports will be produced on a quarterly cadence and proactively released once
they have been considered by Ministers.

You have the right to seek an investigation and review by the Ombudsman of this decision. Information
about how to make a complaint is available at www.ombudsman.parliament.nz or freephone 0800 802
602.

Please note that it is our policy to proactively release our responses to official information requests where
possible. Our response to your request will be published shortly at https://www.eeca.govt.nz/about/news-
and-corporate/official-information/ with your personal information removed.

Yours sincerely



Dr Marcos Pelenur
EECA Chief Executive
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Appendix One: EECA’s affected ERP actions

The Energy Efficiency and Conservation Authority (EECA) is the lead agency for several actions under the first emissions reduction plan. Out of
the actions we lead, (and as at the date of receiving your request), we have received direction on changes to the following actions:

Energy and industry (Chapter 11), focus area 1: Use energy efficiently and manage demand for energy

Action for delivery Proposed outputs Timeline | Lead Key Stakeholders/partnerships
Provide rebates for energy | Rebates for all businesses, including 2022-28 | MBIE/EECA | Businesses including SMES, energy service
efficient equipment. smaller businesses, farms and providers

factories, to procure and install

approved high efficiency electrical

equipment for industrial uses.

Energy and industry (Chapter 11), focus area 4: Reduce emissions and energy use in industry, action 11.4.1: Decarbonise Aotearoa

Industries
Action for delivery Proposed outputs Timeline | Lead Key Stakeholders/partnerships
Continue the roll out of the | Grants for businesses to implement 2021-22 | MBIE/EECA | Industrial firms, businesses, large energy
Government Investment in | projects to decarbonise the use of users
Decarbonising Industry industrial process heat through fuel
(GIDI) fund. switching and energy efficiency
improvements.
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Fund further Funding for: 2022-29 | MBIE/EECA | Industrial firms, businesses, large energy
decarbonisation of industry | — high-impact process heat users, energy service providers,
and heat through expansion | decarbonisation projects, with Transpowetr, electricity lines businesses
of the GIDL adapted criteria to fund larger and

longer projects

— using regional energy transition
plans to inform investment and
optimise options for fuel switching at
aregional level

— additional electricity network
connections and distribution network
upgrades to unlock and/or accelerate
fuel-switching for multiple process

heat users

— more technology diffusion projects.
Provide grant funding for Grants or rebates for commercial 2022-26 | MBIE/EECA | Energy service providers, equipment
commercial space and buildings to replace fossil fuel boilers vendors, commercial building owners,
water heating and high for space or water heating with low- businesses
efficiency electrical emissions alternatives (primarily
equipment. electric heat pumps).

The above four actions are related to the Government Investment in Decarbonising Industry (GIDI) Fund, which has been discontinued. Please
refer to Appendix Two for information regarding the fund.

Information regarding any changes to the delivery of other ERP actions that are being considered by the Government is withheld under
9(2)(H().
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1. EECA 2023-24 First Quarter Report (1 July to 30 September 2023)

Section Title: Key Developments in the first quarter

Pages: 6-7

Government Investment in Decarbonising Industry (GIDI) Fund

This fund supports energy efficiency and the switch from fossil fuels to cleaner renewable energy sources across
the industrial and commercial sectors. The partnership approach helps by getting decarbonisation projects across

the line and happening faster than they otherwise would, delivering larger and earlier emissions reductions.

12. Note we have a number of live applications in train, but do not intend to enter into any new contractual

o GIDI commitments over the caretaker period.
€

13. An ‘always on’ funding approach for the GIDI Industrial went live on 1 July. The always-on funding
approach replaces the previous contestable funding round model. This approach aims to give more certainty
to businesses planning their decarbonisation projects and reduce the application process timeline. In the
first quarter, we received 23 project applications requesting $33.4 million of co-funding (matched by $101.6

million in applicant funding). Four of these applications have been contracted.

14. Two GIDI Partnerships with large emitters are progressing well. The partnership agreement with NZ
I Steel for an electric arc furnace went unconditional on 7 September 2023 after a feasibility study was
completed. A partnership agreement with Fonterra was executed on 19 July 2023 which will see a series of
energy efficiency and decarbonisation projects supported up to $90 million. The first agreed project is a heat

recovery project at its Clandeboye site which will be supported by $1.7 million of co—funding-

_. The project is expected to reduce the site’s emissions by 3,030 tonnes per year.

15. A GIDI Commercial Buildings programme for space and water heating launched in early July 2023.

This programme offers co-funding to replace fossil fuel boilers in commercial buildings and has a similar

(Continued on the next page...)



Section Title: Output performance

Pages: 12-13

(Continued on the next page...)



Section Title: Audit, risk and governance

Pages: 18-19

(Continued on the next page...)






2. EECA BIM Dec 23

Section Title: Energy emission savings to meet our international obligations and improve competitiveness

Page: 10

Section Title: Current activity that we would like to discuss with you

Page: 11

Section Title: Early Decisions required: Tactical items that require an early decision or engagement

Page: 12



Section Title: Early Decisions required: Decisions required to set strategic policy direction

Page: 14



3. EECA’s Fortnightly Report to the Minister for Energy: 13 December 2023
Section Title: Advice provided on Government Investment in Decarbonising Industry (GIDI) funding

Page: 3



4. 20231212 - Overview of EECA and MBIE’s current work programmes and opportunities
Section Title: Recommended actions

Page: 3

Section Title: Funding programmes: business/industry

Page: 8-9
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Section Title: Appendix One: Energy portfolio co-funding programmes

Page: 11
Government ‘ Co-funding to for energy effidency and fuel switching projects across the . 2023/24: $80.568m [e  MBIE has provided you with advice on reprioritising funding from GIDI and will -
Investment in industrial and commerdial sectors under five product offerings: Industrial, (CERF) provide further advice for options on industrial decarbonisation in January
Decarbonising Partnerships, Clean Technology, Commerdial Buildings, Supply Infrastructure. Total B22: $971.080m 2024.
Industry (GIDI) (CERF)

Administered by EECA
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Document Title: Key policy initiatives — October 2023 (EECA additions)

Page: 5

Initiative
(Title and description)

Portfolio

Government Investment to
Decarbonise Industry (GIDI)

Rolling out GIDI including:

* Negotiation of bespoke
agreements for significant

* Consideration of how to

Increase GIDI's Impacton
emissions.

Key contact: Daniel Brown

State of play and risks
(two — three sentences on the situation right now)

Milestones [Q3 July - Sept 2023]

Milestones [Q4 Oct — Dec 2023]

Milestones [Q1 Jan — Mar 2024]

Completion Date

decarbonisation Initiatives,

* GIDIround 5 funding ($33m across 17 users)
was announced on 12 August 2023,

*  Ongoing work to progress the conditional
partnership with NZ Steel and implement the
Fonterra partnership.

Key risks include:

¢ GIDIis unlikely to meet its forecast contribution
to Emissions Budget 1.

o This risk was discussed with you on 2 May
2023

o We are working with EECA to identify
options to accelerate emissions reductions,
both from adjusting the GIDI settings and
making other policy and operational
changes.

* From 1 July 2023, applicants

can apply for GIDI funding
anytime, rather than waiting
for a contestable round.

Ongoing consideration of GIDI
large scale applications.

®  Ongoing consideration of GIDI
large scale applications.

Completion dates
vary for different GIDI
projects.
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Indicative breakdown of funding across GIDI workstreams (Smillions):

GIDI Allocated | Committed Z:)rr])(ljilcr;gtions Egrr?da;:]ngl;lg (Allocated - Committed -
Partnerships 230 230 0 0
Industrial 250 60 23 167
Commercial

Buildings 40 0.9 34 35.7
Clean Tech 330 2.4 0 327.6
Infrastructure 90 0 0 90
Total 940 293.3 26.4 620.3

* Note that figures above relate to GIDI grant funding components only and do not include associated OPEX.

General comments at this stage — we will provide more fulsome direct comment on the next
version of the briefing that is circulated.

- Note that the total grant funding equalled $970m. This is total grant amount in the GIDI 2.0
MYA, with the balance being departmental OPEX.

- We note that under GIDI Infrastructure, while there are no pending applications, EECA is
aware of around $20m in biomass supply projects which were successful in our initial ROI
process —the next stage would be to request proposals, subject to Minister’s direction and
this will be covered in EECA’s BIM.

- Suggest change the $650 million in uncommitted to $646 million throughout, as per the
table above.




Table of pending applications received by 13 Oct

- Summary:
o 27 Applications across Industrial and Commercial Buildings.
o $26 million total requested.

Abatement tCO2 Status as at 13/10/23
ifetime & annual in

From applicant FAT)




Total Funding[526,179,443
requested

Total
Estimated
Lifetime
abatement
tonnes CO2

595,692

Total
Estimated
Annual
abatement
|tonnes Co2

35,082






