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EECA (the Energy Efficiency & Conservation Authority) and 2XE 

have collaborated on a bespoke industry benchmarking tool for 

New Zealand Breweries. This tool has been endorsed by The 

Brewers Guild New Zealand.

The Energy Benchmarking Tool aims to help individual businesses 

decarbonise by reducing their operating costs, improving on 

inefficiencies, and boosting their sustainability credentials.

This guide takes you through how to use the Energy Benchmarking 

Tool, why it is important, and what the data you collect means. 

The Energy Benchmarking Tool is accessible in the Brewing 

Decarbonisation Resource Hub.

The Energy 
Benchmarking Tool



The Energy Benchmarking Tool: How-to Guide

3

Contents

Introduction 

Why benchmark

Monthly data collection 

Information needed

Performance metrics

Industry benchmark

Improving your brewery’s performance

How to use the Benchmarking Tool

Set up your brewery

Entering monthly data

Performance metrics 

Exporting and importing data 

1

1

1

2

2

2

3

3

6

6

The Energy Benchmarking Tool: How-to Guide



1

DECARBONISATION PATHWAY

Introduction 

Why benchmark?

The Energy Benchmarking Tool allows breweries to compare their energy use and 
production costs against similar sized New Zealand breweries. While the end goal is for 
breweries to move away from fossil fuels, taking steps to improve existing processes, 
equipment, and operations will ultimately make the transition to renewable energy more 
successful and cost effective.

Monthly data collection

To reduce your emissions, you need to know where they come from. This makes 
measuring your emissions the most important step in decarbonising, so that you can 
compare them to industry benchmarks and identify achievable targets and opportunities 
for reduction. 

You’ll need to have some information on hand before you can accurately measure your 
energy, water, and volume of beer produced. Using your monthly energy consumption and 
production data, the Energy Benchmarking Tool calculates your ‘energy intensity’ for you. 
This is the amount of energy used per litre of beer. 
Collecting monthly data and tracking it over a period of time provides information on 
the current processes you have in place, which can enable businesses to set achievable 
reduction targets.

Information needed

The Energy Benchmarking Tool requires the following monthly information:

1. Water (L, hL, or M3 and cost)
2. Electricity (kWh and cost)
3. Natural Gas, if applicable (MJ or m3 and cost)
4. LPG, If applicable (kg or L or MJ and cost)
5. Diesel, if applicable (L and cost)
6. Coal, if applicable (kg and cost)
7. Purchased CO

2
, If applicable (kg and cost)

8. Total Volume Produced of Beer (hL) 
9. Recycling (kg)

For best results it is recommended to input data for at least 12-24 months which enables 
you to view production and/or seasonal trends. 
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Performance metrics

When you input data into the Energy 
Benchmarking Tool, it will supply you with a 
set of production-based metrics from which 
your data has been analysed from. These 
production metrics allow you to make data 
driven judgements and comparisons as you 
compare your resource use and production 
costs against similar sized breweries. 

All breweries will be allocated to a different 
category – small, medium or large, 
depending on their total production volume 
of beer. There will also be an option for 
breweries to input other variables such as 
whether they have solar power generation, 
a venue attached, or an onsite trade water 
treatment.

Industry benchmark

The performance metrics will remain 
anonymous, to ensure privacy for all 
breweries. This means that although 
breweries will be able to see how they 
compare to the industry benchmark, they 
will not be able to directly compare their 
results with other specific/known breweries.

Improving your brewery’s performance 

Through using the Energy Benchmarking 
Tool, breweries will be able to track how 
they’re doing in their decarbonisation 
journey and compare this to the industry 
benchmark. For example, one brewery may 
be using more water and natural gas than 
another, enabling them to set targets and 
take appropriate steps to improve their 
operations or processes.
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How to use the Energy Benchmarking Tool
Once you are on the landing page, please register or log in if you already have an account.
If you have forgotten your password, follow the link and it should reset for you. 

Step 1: Set up your brewery

Step 2: Enter your brewery’s details.

Step 3: Enter your monthly data for the appropriate month and year.



The Energy Benchmarking Tool: How-to Guide

4

Step 4: Record your monthly data for finished goods (packaged volume). The second 
row (hectolitres) should populate automatically. Once done, click on the resources tab.

Step 5: Once in the resource tab, enter purchased electricity, water usage and cost, 
and other fossil fuel usage and cost, depending on what you selected in the ‘brewery 
details’ (step 2). Note: Enter a value next to the unit of choice and the tool will 
automatically convert units. 
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Enter purchased CO2 and solar generation (kWh) if selected in ‘brewery details’ (step 
2) Note: Solar will not display as an input if not selected under ‘brewery details’.
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Step 6: These dials are the performance metrics which provide you with an indication 
of your resource performance when compared with the industry average. 

Doing well/Better than most

Average

Performance is poor when 
compared with the industry 
average

Step 7: At the bottom of ‘Step 2’ on the home page, you will find the ‘export data’ and 
‘import data’ functions. When you click the ‘export data’ button, all of the data that 
you have entered into the tool will download onto your computer in the form of an 
Excel spreadsheet. 

When you click the ‘import data’ button, you will be able to import all the data you 
have into the Energy Benchmarking Tool. For example, you could import 6-12 months 
of data at once. 
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Step 8: In the top right-hand side of your home page, you will also see a tab function 
called ‘reports’. This will allow you to see all the data you have imported.

Step 9: Once you’re in reports, you should be able to see the four different tabs you can 
filter through. As seen below, it shows your resource use, cost data, TCO2 emissions, 
and a 12-month summary. 


