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Energy Intensive Businesses - Grant Application Project Plan 

Prompt:

The Project Plan should be brief and factual and clearly describe the project activities to be undertaken.  

Please read through all the headings carefully and complete each section.

Include additional supporting documents, if relevant.

Even if some of the data in the project plan answers questions in the application form, please fill in all fields in the accompanying application form and do not put “refer project plan” or “see attached”.

Remove the prompts once you have carefully checked you have covered all that is required.
Handwritten Project Plans will not be accepted.
Date: 




1. Applicant Details
Name of project manager / contact person:

Name of company / organisation:

2. Description of the Project

Title of project: 

Description:

Prompt: 

Provide relevant background on the company /organisation.

Provide an outline of the project, the rationale for the project and expected outcomes.

Provide details of the location(s) the project will be undertaken (region, address), as applicable.
3. Benefits of the Project
Prompt: 

Provide details of the expected benefits of the project.

Provide details of any equipment that the funding will make redundant.
Include information on non-energy related benefits (e.g. particulate emissions reduction, productivity increases, noise reduction, health and safety etc.)

Provide details of payback period or IRR where applicable.

4. Energy Savings and Greenhouse Gas (GHG) Reduction
Prompt: 

Provide details of potential energy savings and relevant calculations.

If possible, please provide details of projected GHG emissions reductions per year, emissions factors used and estimated life of the technology / project.  If you are unable to provide data on GHG emissions reductions, please provide as much data as possible so that EECA can make reasonable estimates.

Common emissions factors for energy sources in NZ are;

Electricity

0.2 tCO2/MWh (based on 10 year project)

Natural Gas

0.0528 tCO2/GJ
Diesel


0.002618 tCO2/litre

LPG


0.03 tCO2/kg

Other emissions factors are available at www.med.govt.nz or email eib@eeca.govt.nz for guidance.
5. Ability to be Replicated
Prompt: 

Provide any information you have on how many other businesses/sites in New Zealand could utilise this technology or already are.
How will this project be replicated or learned from for use in other situations?

What is the current market share of the technology in New Zealand?
6. Project Timeline
Proposed timeline from start to completion:

Prompt:

Include the start date; the timetable of key activities and milestones, and the end date. 
Include a Gantt chart as an appendix if available. 

Note: the start needs to be after the project has been accepted i.e. not prior to funding decision being made.
Have you have considered time for due diligence, ordering of equipment, consent, installation, commissioning, training, project monitoring etc; and any scheduling that is dependent on earlier activities?

If this project extends past June 2010 please expand on the reasons for this.
7. Costs of Project
The total cost for the project is: $ 


Exclusive of GST

Provide breakdown of costs:

Prompt: 

Have you considered equipment (provide quotes if applicable), design, commissioning, contingency, consent costs, insurance, health and safety, personnel, professional advice, information about costs of monitoring / auditing or other project evaluation and developing a report?
8. Funding Details
The value of the funding you are seeking from EECA: 

$

Prompt: 

Provide details of the value of funding sought.
Provide evidence of any secured co-funding arrangements and their value.

Denote items that are secured and items that are not yet confirmed.
Confirm your ability to meet the balance of financial obligations of project.
9. Project Management Capability

Prompt:

Provide details of the management capability to support and undertake the proposed project.

Include other project achievements.

Provide information on resources including the experience of relevant project team individuals and their roles within the project; sub-contractors experience and relationship to the applicant.
10.   Risk Management
Risk:





Proposed action:
Prompt: 
List potential risks identified, their probability of eventuating, and how you propose to mitigate or minimise them. 

Declare any conflicts of interest.
Provide details of any feasibility studies undertaken in relation to the project.

List any health, safety or environmental issues and provide strategies for managing these issues.

11.   Additional Project Details
Prompt: 

· Ensure the evaluation panel clearly understands what it is that you are trying to achieve in the project if it has not been clearly described in other sections of the project plan.

· Provide details about how you intend to report on the project progress. 

· For new technologies and advancement of underutilised technologies, you should provide the technical details, market and economic details, safety details, and critical success factors.
12.   Project Auditing and Monitoring
Prompt:

Describe how the success of the project can be measured and reported. 

Consider what information needs to be collected to make a good case study for EECA to publish on its website or to share with businesses, the industry or relevant associations, and that supports commercial decision making for other parties.

Provide details on how the project can be audited to assess product quality or durability and installation quality.

13.   Publication, Promotion and Information

Prompt: 

Describe how you plan to promote, inform, and make benefits known.

Detail any expectations you have of EECA.

Describe how this project is suitable for a case study or how the project can be used to assist other businesses in decision making.
SIGNATURE:
NAME:

POSITION:

DATE:
List any additional information attached.
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