Implementing commercial scale
biofuel in Queenstown
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Tourism NZ Visitor Research Expectations
(2008)
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Queenstown Lakes Sustainable
Business Programme
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Motivation for a tourism business

. Innovation
Profit
: Speed to market
Share price
New markets
Growth
Talent wars
Revenue
Productivity
Customer care
. Motivation
Expense savings
Brand image

Competition

Market share Managing risks
_ Compliance
Leadership _
Supply security
Governance




Biodiesel, Our approach
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Biodiesel Workshop Oct 09
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Its time to walk the talk



Expectation vs Reality
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The Squeeze







Resort Community of Whistler
e 120 km north of
Vancouver

 Permanent population
12,000; infrastructure for
~50,000

A world destination resort

e 2.5+ million visitors,
$2billion+/year

e Rapid growth






Queestown and Whistler

e "Party Towns”

e Cheap hydro power

e Plentiful fossil fuels

e “Expand production to
meet forecast growth”



Forecasted Growth and Natural Gas
Supply







Working Party
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Biodiesel Supply Partners



Why regional/national?
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All partners essential to success
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A Futures perspective Is a great
way to engage all
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Sponsors
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Facility



Branding



Official Opening March 8 ™ 2010



Media Exposure of Launch

« TV3, Radio: Radio NZ, all QT local stations

* Press: National Business Review, NZ Herald,
Otago Daily Times, Southland Times, all QT local
papers, Bay of Plenty Times, Rotorua Daily Post,
Hawke’s Bay Today

 On-line: Scoop, Stuff, Travel Memo, World Energy,
World Fuels, Face book

o 25 international websites ran the story



From here

o Getting more vehicles involved- celebrate success
of those involved

e Volume through the tank

* Fuel goes through Dunedin and Central Otago en
route to Queenstown so opportunities there.

e Access to public



More Information
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